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THE 39TH ANNUAL GATHERING. 


Address of E. G. Richards Feature of 
Fire Underwriters Association of 
Northwest Meeting. 


With the passing years 
the annual gatherings of the Fire Un 
derwriters Associatioa of the Northwest 
increases, rather than diminishes, a fact 
that speaks well for the intelligence of 
Western field men. 

1ue thirty-ninth annual meeting of 
the organization is now under way at 
Chicago the opening session having been 
held yesterday with a large attendance 
Following the reports of 


interest in 


of members. 
officers and of standing 
the president read his address, after 
which E. G. Richards, United States 
manager of the North British and Mer- 
cantile Insurance Company, and presi- 
dent of the Commonwealth Insurance 
Company of New York, was introduced 
and presented the annual address: 

Both by virtue of his position as head 
of one of the largest and most pro- 
gressive companies operating in the fire 
insurance field, and the fact that he has 
long been recognized as a_ profound 
student of underwriting conditions, Mr 
Richards’ remarks were followed with 
the closest attention. 

We reproduce his address in its en- 
tirety and cordially commend its care- 
ful perusal to our readers: 

Address of E. G. Richards. 

Mr. President, Ladies, and Gentle 
men:—Once more in the coursing sea- 
sons we look back upon vacation days, 
and forward to the duties of another 
year. While doing so, perhaps a 
flitting shadow of regret reminds us of 
the familiar lines: 

“IT slept, and dreamed that life was 

Beauty; 
I woke, and 
Duty.” 
Yet we should not permit the beauty 
of life and the pleasure of living to be 
all a dream, nor the inspirations which 
fields and forests, mountains and ocean, 
and pleasant companionships have 
brought into our lives during vacation 
days, to be dispelled or forgotten, sim- 
ply because the duties of life have 
called us back. 

Doubtless every one in his heart, 
whether or no he will confess it, be- 
lieves that healthy and manly senti- 
ment, even in our strenuous business 
lives, softens asperities, kindles and 
preserves friendships, making us think 
better of others and ourselves. 

We also realize, while traveling along 
the many highways of fire underwrit- 
ing, that the outlook is broad and at- 
tractive, notwithstanding there is al- 
ways before us the pillar of fire by 
night and day, not as a guide, but as a 
reminder of the uncertainties of our 
calling. 

Each finds his own particular path is, 
at times, quite apart from others; it 
leads across fields and meadows, some- 
times in the open or through thickets, 
but absorbed in his own efforts to 
achieve personal success, his line of 
vision is too often shortened and he 
may unconsciously lose breadth of out- 
look and human sympathies which 
should be his and for which he doubt- 
less longs. 

Perhaps, therefore, when 
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UNION CENTRAL YS. STATE, 


A FRIENDLY TEST SUIT FILED. 
Right To Increase Capital From $100,000 
to $500,000 To Be Determined 
In Court. 

Suit in quo warranto, to oust the 
Union Central Life Insurance Company 
of Cincinnati from its charter in Ohio 
was filed in the Circuit Court for Hamil 
ton county at Cincinnati, Wednesday 
September 30 by Attorney-General 
Wade H. Ellis. The suit is filed in the 
name of the state and charges that the 
company has misused the franchise 
privilege and right conferred on it by 
its incorporation, and has tried to us« 
a franchise privilege and right in con 
travention of law, claiming to be a joiat 
stock life insurance company, with a 
fully paid-up capital stock of $500,000 
whereas the state claims only $100,000 
of the capital stock is paid up An 
answer was filed simultaneously by the 
Union Central Life Insurance Company 
denying the allegations of the State 
the suit being an agreed one to te 

the question at issue, which is the 
of the company to increase its capital 
stock from $100,900 to $500,000 by de 
claring a stock dividend of $400,000 paid 
for out of funds declared to be surplu3 
accrued from non-participating business 

The company was sued ia the Hamil 
ton county courts last winter for taxes 
on funds which it was alleged were not 
returned for taxation and lost its case 
after various appeals. The defense was 
based on the assertion that the funds 
were the property of the policyholders 
and not of the company, but the 
held the funds were properly taxable, 

1 ordered payment fter this de 

lon a meeting of the 

called and the capital 
stated provided for by 
$400,000 of the 
crued on non-participating 
capital account, issuing stock therefor 
and declaring a stuck dividend of th 
amount Insurance Superintendent C 
C. Lemert refused to approve the in 
crease, aad 


courts 


stockholders 
increase as 
setting aside 


surplus said to have ac 


} 


business to 


arrangements were 


vr a friendly suit. but 


made 
for Attorney-General 
Ellis was taken sick and was laid up 
for several weeks, which delayed final 
agreement He returned to his desk 
two weeks ago and at once took up 
Last week's suit in Cin 


result 


the question 
cinnati was the 
Contention of the State. 
It is averred in the petition that the 
articles of incorporation filed with thé 
secretary of state February 2, 1867, pro 
vided for a capital stock of $500,000, bux 
limited the amount to be issued with- 
yut specific action by the stockholders 
to $200,000; that this $200,000 was never 
issued in fact; that only $100,000 was 
issued, and that January 25, 1895, the 
by-laws were amended to limit the capi 
tal stock to $100,000. On this amount 
f stock vidends of 5 per 
paid semi-annually, no other 
being paid 
There were two classes of 
participating and 
The first mentioned, also known as 
mutual policies, entitle the assured to 
an equitable proportion of the undivided 
surplus, while the non-participating, or 
stock policies, do not entitle the holder 
to any profits of the company, the in 
terest being fixed at a definite sum 
Up to the present year, it is alleged, 
the company kept no separate accounts 
of its participating and non participat 
ing business, and all the profits from 


cent. were 
dividends 


policies 
non-participating 
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all classes of policies went into a com- 
mon fund, known as the surplus fuad. 
This fund, December 31, 1907, amounted 
to $2,422,184.25, and there never had 
been a distribution from it. It also is 
averred that when funds from the two 
kinds of policies were received, they 
were placed in one common fund, from 
which all the investments of the com- 
pany were made, and all profits and 
savings also were kept in this one com 
mon fund. It was represented to the 
policyholders that the surplus was for 
the benefit and protection of the policy- 
holders, particularly of those with par- 
ticipating policies. 

Total of policies, December 31, 1907 
was $256,564,566, partly participating 
and partly non-participating. 

By the report of December 31, 1907, 
surplus of $2,422,184.25 was separated 
into $1,642,396.25 on participating and 
$779,988 on non-participating business. 
June 16 last the company adopted a 
resolution increasing the capital stock 
to $500,000, and declaring a dividend 
to the stockholders of $400,000 from the 
profits secured from the non-participat- 
ing policies, the dividend being payable 
in capital stock of the company, issued 
pro rata to stockholders of record June 
16, 1908. 


In addition to claiming to be a joint 
stock insurance company having a fully 
paid up capital stock of $500,000, where- 
as in fact its capital stock amounts only 
to the $100,000 that was originally paid 
in, it is alleged that the company is 
endeavoring to pay the 10 per cent. 
annual dividend, amounting to $40,000 
a year, on this new stock, which will 
be a charge on the assets of the com 
pany and superior to the dividends of 
the participating policyholders, and con- 
trary to the terms of the coxtracts 
which were entered into with these 
policyholders prior to the increase in 
the capital stock; contrary to the by- 
laws in force when the policyholders 
took out their insurance, and contrary 
to the representations made by the com 
pany to the policyholders and to the 
public officers of Ohio. 


Position of the Company. 





The company, in its answer, admits 
all the allegations as to fact, except as 
to their being in contravention of law, 
or of the provisions of its franchise, 
which it denies. It affirms it made the 
separation of its surplus. accruing 
from participating and non-participating 
business because several states enacted 
laws requiring such separation; that 
Ohio has since enacted such a law, and 
that the increase in capital was decided 
on after several states had enacted laws 
requiring life insurance companies to 
have at least $200,000 capital stock. 
Acting on advice of its counsel and upon 
the opinion that the surplus accru- 
ing from nox-participating business was 
property of the stockholders, it voted 
to increase the capital stock to $500,000, 
and $400,000 of this surplus was put 
into stock and issued to these stock- 
holders in the way of a stock dividend. 


Point at Issue. 


The real point at issue is the owner- 
ship of the surplus accruing from the 
non-participating business. Insurance 
Superintendent Lemert withheld his 
approval of the proposed increase of 
capital on the ground that the company 
must prove its contention that this sur- 
plus did accrue from the noa-participat 
ing business. This, he claimed, was 
not substantiated by the table of figures 
submitted to him by the company, and 
he declared that the actuary of the de- 
partment was unable to find any rec- 
ords in the company’s office to demon- 
strate the particular origin of any por- 
tion of the surplus fund. The determin 
ation of the suit will settle the question 
of the right of a company to claim this 
surplus from non-participating policies 
and to issue it as a stock dividend to 
stockholders, and also the question 
whether the separation of the funds in 
the surplus after 40 years was done cor- 
rectly and with authority of law. 


THE EASTERN UNDERWRITER. 


PRAISES THE NEW YORK LIFE. 


GIANT COMPANY IN IN GOOD SHAPE. 


Examiner Hadley Says Honesty, Fair 
ness and Ability of Management 
Cannot Be Questioned. 


The report of the examination of the 
New York Life, conducted by Nelson 
B. Hadley, Examiner for the New York 
Insurance Department, has been made 
public and shows the company to be in 
excellent financial condition and under 
most competent management. In the 
closing two paragraphs of the report, 
the Examiner says: 

“The management of the company 
has, from every test that I have been 
able to make, endeavored in good faith 
to carry out the provisions of the re- 
cently enacted legislation. * * * All the 
officers, employes. and every one con- 
nected with the management have as- 
sisted us in every way to make the ex- 
amination a complete one, and have 
met every request of our examiners in 
a spirit of good faith. [ can find, aside 
from the few suggestions referred to, 
no fault whatever in any way in which 
the company is managed and the inter- 
est of the policvholders is safeguarded. 
The honesty, fairness, and ability of 
the management cannot, in my opinion, 
be questioned.” 

The report shows admitted assets on 
December 31, 1907, of $494.408,808, 

Itemized Liabilities. 


Net reserve on outstanding policies.... 
Present value of supplementary con 
tracts not involving life contingencies 
Liability for policies canceled, not in 
cluding “net reserve” .............. 
Claims for death-losses in process of 
adjustment and not due............. 
Claims for death-losses reported and no 
proofs received 
Matured endowments due and unpaid.. 
Claims for death-losses and other policy 
claims registered 
Due and unpaid annuity 
ing life contingencies 


claims involv- 


Premiums paid in advance ........... 
Unearned interest paid in advance, 
premium notes, $75,341.81: policy 
po ee Sr 
Commissions due agents on premium 


ee ee NE cick naccww snmans as 
Commissions to agents. due or accrued. 
Salaries. office expenses, bills and ac- 
counts due and accrued 
Medical Examiners’, Insnectors’ 
legal fees due or accrued 
State, County, Municipal taxes, 
accrued 
Dividends due policvholders 
Dividends apportioned to annual 
dend policies payable 1908 
vividends anvortioned to deferred 
dend policies payable in 1998........ 
Deferred dividend fund................ 
Additional reserve 
oe | ee eee 
Mortality fluctuation fund 
Security fluctuation and 
tingency fund 


and 


due or 


divi- 


Total liabilities 
Real Estate Holdings. 


Speaking of the real estate holdings: 


of the company Examiner Hadley says: 

“From a personal inspection of the 
company’s property at its home office in 
New York City, and of its buildings lo- 
cated at Paris, Berlin and Montreal. In 
addition, the company has sold two 
smal] pieces of real estate this year. In 
each case a profit was made over the 
amount claimed by the company. The 
real estate of the company seems to be 
well rented and properly cared for. In 
its schedule of real estate in the annu- 
al statement, the company treats its 
properties located in the cities of Oma- 
ha, Minneapolis, St. Paul, its ten-story 
building in Kansas City, Mo., and all 
its foreign property as the ‘company’s 
office buildings. This seems to imply 
that the company is not required by the 
present law to dispose of these proper- 
ties within five years. As the use of 
these buildings by the company, especi- 
ally those located in this country, is 
comparatively insignificant, it does not 
seem that these buildings are necessary 
for the proper transaction of the busi- 
ness of this company, and should be 
disposed of in accordance with the law. 
The company contends that the invest- 
ment in these buildings having been 
made some time prior to the enactment 
of the present law and having been 
legal investments at the time the prop- 
erties were acquired, the law requiring 
the disposal within five years does not 
apply in these cases.” 

Commends Mortgage Loans. 

The action of the management in in- 
creasing its investments in mortgage 
loans is commended. The Examiner 





Bie ngc iar $:big aiabare mere wiaieate Swae $432,872,357.00 


2,099 ,624.19 
257,562.11 
$861,712.15 
1,669,665.54 
261,472.93 
194,860.79 


106,358.62 


3,094,070.05 
712,149.27 


1,599,729.96 


$5,148.74 
20,298.74 


79,462.11 
12,452.99 


13,779.15 
439,721.02 


1,004,945.00 


5,195,993.18 
5,863,716.00 
2,.791.558.00 
500,632.00 
500,000.00 


7.305,608.38 


cies Socal $494,408, 807 87 


says: 


For the last two years the company 
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has been aenttn more of its twsiie in 
mortgage loans than formerly. This 
tendency to distribute the company’s in- 
vestments is to be commended. The 
amount of these loans outstanding on 
December 31st, at the end of the last 
three years, is as follows: 1905, $25,- 
586,644.21; 1906, $35,579,554.41; 1907 
$50,217,704.06. P 
Praise for Nylic. 
Commenting upon the agency organi- 
zation which has materially assisted 
the New York Life in retaining its 
agency force, Examiner Hadley says: 
“The New York Life during the last 
two crucial years has been able to hold 
its agency organization intact to a re- 
markable degree. The company’s so- 
called ‘Nylic system’ is responsible for 
this to a large extent, if not wholly so. 
This system is built up around the idea 
of loyalty and permanence, and the 
agent is rewarded in accordance to his 
worth to the company and his loyalty 
and persistence in its service. This 
system appealed in a special manner to 
those who depended upon their efforts 
as life insurance agents for a livelihood, 
by providing practically a moderate life 
pension, after spending twenty years in 
successful service to the company, and 
therefore provided a sure income for 
old age. The benefit to the company 
was three-fold. It provided a more eco- 
nomical plan than the renewal commis- 
sion basis. It made the interest of the 
company the interest of the agent, and 
it won for itself a reputation for relia- 
bility and responsibility in each commu- 
nity where the persistent agent was lo- 
cated. No other factor, in my opinion, 
has contributed more to the economical 
management of this company than its 
‘Nylic,’ and it is a matter to be regret- 
ted that it cannot be carried on with 
new agents. While the new laws and 
the new responsibilities brought home 
to the company’s management have re- 
sulted in better management and more 
rigid economy, I believe that the meas- 
ure of expense having been ascertained, 


the method of the expenditure should 
be left to the judgment of the manage- 
ment.” 





GOES WITH STATE MUTUAL. 


Edgar C. Fowler Succeeds To Position 
Formerly Held By Burton 


H. Wright. 
Edgar C. Fowler, for several years 
general agent of the Connecticut Gen- 


eral Life at Buffalo, has been appointed 
home office superintendent of agents 
for the State Mutual Life of Worcester. 

The position has been vacant for some 
time, following thé promotion of Bur- 
ton H. Wright to the office of secre- 
tary, but it has been the object of the 
company to weigh the merits of each 
applicant or prospect carefully so that 
a man properly equipped for the duties 
might be obtained. 

The company has an excellent record, 
established by conservative business 
practices. 





Rhodus Brothers Out. 


True to their promise the Rhodus 
Brothers severed connection with the 
Republic Life Insurance Company, of 


Chicago, thereby avoiding the appoint 
ment of a receiver for the institution, 
which otherwise would have surely 
come about. The new interests elected 
John M. Roach president of the com 
pany. 





The August business of the New York 
City agency of the Northwestern Mu- 
tual Life, John IT. D. Bristol, manager, 
was $1,029,500, as compared with $844,- 
250 during the same month of 1907. The 
amount secured during the first eight 
months was $11,412,263, as compared 
with $8,623,316 during the similar pe- 
riod of last year. 


The Colonial has "made 
appointments: 
New York; 
York, 


the following 
John Robin- 
Charles J. 


Assistant 
ton, Manager 


Abele, Pa. 
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How Can General Agents 
Best Secure Agents? 


Why is a General Agent employed 4s 
such? 

First: because the Company was led 
to believe that he possessed more than 
ordinary ability as an organizer. 

Second: because the Company was 
led to believe that he possessed execu- 
tive ability. 

Third: because the Company was led 
to believe that he would honestly use 
such ability in organizing the territory 
assigned him and in managing the 
agency. 

Now, just in the proportion that he 
fails in the above is he a _ disappoint- 
ment to the gompany. There is no hard 
and fast rule for hiring agenis any 
more than there is for securing applica- 
tions. General Agents should seek out 
young, ambitious men of ability, who 
are workers, but who have not oppor- 
tunity to expand in the employment 
where they are at present engaged. 
Take for illustration a bank clerk, or a 
young school teacher. Ask that young 
man what the possibilities are in his 
line? Then ask him what his chances 
are for attaining to the top of his pro- 
fession. Then picture to him the pos- 
sibilities in the life insurance profes- 
sion and what his chances are for suc- 
cess in that line. In soliciting an agent 
be as earnest, forceful and aggressive 
as when soliciting an application. Tell 
the story of life insurance work in such 
a way as to make it as interesting as a 
novel, and at the same time make it 
ring with truth. 

It is not so hard to find men who wit! 
not steal premiums, as it is to find 
those who will not steal time. And 
time is sometimes the more valuable. 
The reason a solicitor does not write 
more applications is usually because he 
doesn’t try often enough. And the same 
rule holds good as to why General 
Agents don’t hire more solicitors. I be 
lieve that if the General Agents would 
use 50 per cent. of the time in trying 
to find new agents that they spend un- 
necessarily at their desks. or in other 
unprofitable ways our agency force 
would be doubled during the next six 
months. “The Bee that gets the honey 
does not loaf around the hive.” 

I am optimistic as to the future. 
There is every indication of improve- 
ment in all lines. Vice-President Brown 
of the New York Central Lines has re- 
cently warned the people to be prepar- 
ed for prosperity in 1909 and he gives 
the best reasons for his optimism. I 
also note that many of our General 
Agents are optimistic. One man 
cently wrote me as follows:—‘Nearly 
all of the mills are now running full 
time.” Another writes “Business con- 
ditions are now about as good here as I 
have ever known them;” and _ ithe 
strange part of it is that conditions at 
the two points above referred to were 
actually affected by the recent depres- 
sion more than at any other point in 
the country; and another strange thing 


re- 


is, that the agencies at those points 
never show a blank month. There is 
but one conclusion, viz., the General 


Agents at those points are hustlers. It 
is not enough that we should be opti- 
mistic. We must do something tangible. 
The optimist is sometimes only a pro- 
phet of better times. That is not 
enough. Do something to make your 
predictions come true. I believe a Gen- 
eral Agent who has a city of any con- 
siderable size, and a country territory 
as well, should hire on an average of 


two agents per month. I believe that 
can be done and still have time for 
writing business provided the time is 


methodized. Make it a point to talk to 
at least one man every day about this 
“splendid work in which you are en- 
gaged.” What kind of men are best to 
engage in the work? My advice is, 
Don’t hire a man who is constantly 
changing his occupation. Such a man 
has not stability. Better by far take a 
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man who has been ten years behind 
the Dry Goods counter in one place, 
than the man who has worked for all 
the General Agents in your city. Seek 
out the young man who is a worker, a 
man of good address, no matter what 
his occupation, so long as it is honor- 
able; then picture to the man the great 
possibilities of life insurance as a busi- 
ness. Show him what you have to sell, 
and if you can, make him want to pos- 
sess one of your policies, even though 
he may not be able to buy it. You can 
enlist such a man in the work because 
he will at once say, “Well, I would buy 
that policy if I could, I therefore know 
[I can sell it to those who can buy.” Of 
course you can’t hire every man you 
talk to, but you can hire as large a per- 
centage of them as you can insure out 
of the numbers you _ solicit for insur- 
ance. It is a shame for a good closer 
to be forever spending his time hunting 
prospects. He should at least have 
new men enough al] the time to keep 
him supplied with prospects.—Edmund 
R. Ward, Superintendent of Agents, 
Hartford Life Insurance Co. 





VALUE OF LIFE 

I carry life insurance 
worldly possessions are not 
to maintain my wife and 
should I be taken from them. My wife 
has never had to make a living, other 
than to attend to her household duties, 


INSURANCE. 





because my 
sufficient 
ehildren 


and her time is pretty much taken 
with them and our children. I want 
our children to be good men and 


women, an honor to us and a credit to 
our country. To do this they must 
have education and home jnfluence, 
which they could not have if they were 


to be separated. I want my wife to 
respect and remember me when I am 
gone, which she cannot do if I fail to 
provide for her. She may not be as 


attractive to another as a widow as she 
was to me in budding womanhood. I 
have no right to think any man would 


marry her, support and educate my 
children. A step-father makes a step- 
mother (and vice-versa). My children 


are tender-hearted 
caresses. I would 
injure them now. 


and would miss our 
not do anything to 
Why should I in 


the future? Their happiness thrills me 
with pleasure. They are at the gate 
awaiting my return. If I am late they 
turn to their mother for comfort. When 
I am gone and have made no provision 


for them, she can have little comfort 
for them. “He that provideth not for 
his own is worse than an infidel.” I 


am not an infidel—Plowman. 





BUSINESS FAILURES INCREASE. 


Necessity For Provision Against the 
Unexpected Apparent—An Argu- 
ment For Solicitors. 





Commercial failures in the United 
States during the nine months ended 
September 30, according to figures com 
piled by Dun’s Review, were 11,946 in 
number and $179,677,523 in amouat of 
defaulted indebtedness. In the corres 
ponding months of 1907 there were 8,090 
failures, and the amount involved was 
$116,036,448. 

Manufacturing failures were 2 862 in 
number and $19,140,431 in amount 
against 1,954 similar suspensions last 
year, with liabilities of $62,783,957. 
There were 8,630 trading defaults fo 
$72,810,227, against 5,878 failures in this 
class last year for $39,890,027. 

Other commercial failures numbered 
454 and involved 927,726,865, against 258 


for $13,358,464 in 1907. Banking and 
other fiduciary concerns suspended to 
the number of 147, with liabilities of 


$116,108,661, against 29 banking failure 
for $12,945,669 last year. 

This shows a large increase as com- 
pared with the similar period of last 
year and indicates the uncertainty at 
tached to the business life. Had a life 
insurance solicitor approached men con- 
nected with the concerns which failed 
no doubt in most instances they would 
have deemed their future secure in the 
positions held. Some undoubtedly 
would have boasted as to there being 
no necessity for concern upon their part, 
but it is impossible to tell just what 
even the near future will bring forth. 

Life insurance, however, protects in 
case of death or business adversity. 
Solicitors should never fail to drive this 
point home in endeavoring to obtain 
the name of the dotted line. 





MUTUAL LIFE POLICIES 


Are Easiest to Sell 


Because Yearly dividends have been increased for the last three years 1906-7-8 


at a rate equalled by no other company. 


Cash values guaranteed in the new life and endowment policies, are equalled by 


few companies. 


Attractive features have been added to standard policy forms. 
Liberal terms offered producing agents under the 1908 contracts. 


GEO. T. DEXTER, 2nd Vice-President 


THE MUTUAL LIFE 


Insurance Co. of New York 


For Information Address 


84 Nassau Street, 


NEW YORK, N. Y. 


38 


PROMOTES SUCCESSFUL MEN. 


Massachusetts Mutual Life Divides 
Western Pennsylvania 
Territory. 


The Massachusetts Mutual Life has 
filled the vacancy in Pittsburg, caused 
by the death of its manager in that 
city—the late C. A. McFeely—by ap- 
pointing Maj. Lew A. Anshutz as gen- 
eral agent for Pittsburg and vicinity, 
and John L. McFeeley general agent for 
Allegheny, Beaver, Lawrence, But- 
ler, Armstrong, Indiana, Westmoreland 
and Washington counties. 

Major Anshutz has been connected 
with the Pittsburg agency of the com- 
pany for some five or six years, being 
one of its largest producers 

Mr. McFeely is a son of the late man- 
ager, and has been connected with the 


agency as clerk, cashier and solicitor 
for eighteen years. During the pro- 
longed illness and absence from the 


city of his father, he was in charge of 
the agency. 

The position held by Mr. McFeely 
was one of the best that has been open 
for some time and it is not surprising 
to know that the company had a large 
number of applicants for the appoint- 
ment. 


A GREAT GATHERING. 





Leading Life Underwriters To Honor 
Pittsburg Association With 
Their Presence. 

One of the most important 
of the Pittsburg Life 
sociation will be 
Club, on Saturday evening, October 10, 
at six o’clock. Applicants for mem- 
bership are as follows E. H. Berger, 
Metropolitan; J. M. Kistler, Pittsburgh 

Life. 

Speaking of the 
business meeting, 
Wood says: 

“This dinner will be the most import- 
ant one of the year. We are again hon- 
ored with the first official visit of the 
new Officers of the National Associa- 
tion—those elected at the Los Angeles 
Convention. For eight consecutive 
years we have entertained the newly 
elected National Officers and their first 


meetings 
Underwriters As- 
held at the Union 


dinner to follow the 
Secretary W. M 


public utterances have been made be- 
fore the Pittsburgh Life Underwriters 
Association. This meeting has there- 
fore come to be known as the ‘Inau- 
gural.’ 

“We have had acceptances from 
President Charles Jerome Edwards, 
New York; Vice-President William Tol- 
man, Bridgeport: Secretary Will A. 
Waite, Detroit; Chairman of the Exe- 
cutive Committee Frank E. McMullen, 
Rochester; Members of the newly 
created Executive Council, William G 
Carroll, Philadelphia: Ernest J. Clark, 
Baltimore; and Henry J. Powell, Louis- 
ville; former Presidents E. H. Plum- 


mer, Philadelphia: William D. Wyman, 
Chicago; and John Dolph, Baltimore: 
aso Executive Committeeman Charles 
W. Orr, Fort Wayne. 

“In addition to the above-named Na- 
tional Officers, the other guests will he 


W. D. Current and J. M. Johnson, Louis- 
ville; L. Walter Sammis and G. Rus 
sell Leonard, Chicago: and C. V. Dyke- 


man, New York.” 

C. M. T. Parker, manager of the Cal- 
ifornia agency of the Massachusetts 
Mutual Life announces the removal of 
his offices from the Bacon building, 
Oakland, to the centrally located Mona- 
drock building, San Francisco 

J. L. Plumley, actuary of the Wash 
ington Life, and a fellow member of 
the Actuarial] Society of America, has 
resigned, and will maintain an inde- 
pendent office as consulting actuary 








The Brooklyn, N. Y., agency of the 
Citizens Fire, of Charleston, W. Va., 


has been given to Andrews and Cluff. 





+ 


NEW MANAGER SELECTED. 


ORGANIZATION PLANS CHANGED. 


Presidents Association 


Life Elects 
Robert Lynn Cox As Chief 
Executive Officer. 

As a result of the death of Grover 
Cleveland, its chairman and counsel, 
the Association of Life Insurance Pres- 
idents, at a meeting October 2, made 


changes in its plan of organization and 
appointed Robert Lynn Cox as its exe- 
cutive officer. Following out the recoim- 
mendation of its executive committee, 
the Association voted to amend its con 
stitution by abolishing the office of 
chairman, which had been held by Mr. 
Cleveland since its organization in De- 
cember, 1906, and also the position of 
secretary held by Mr. Cox. The new 
office of general counsel and manager 
was thereupon created and Mr. Cox ap- 
pointed to fill it. 


In the place of a permanent chair- 
man, it was decided to have a tempor- 
ary officer for each meeting, to be 


chosen from among the members of the 
Association. 
To Secure Technical Insurance Man. 
In connection with the plan for en- 
larging the work of the Association the 
executive committee's recommendation 
to create a new position, to be filled by 
a technica] insurance man, was adopt 
ed. The committee was authorized to 
make the appointment. The idea is to 
obtain the services of a man who not 
only is familiar with the actuarial side 


of the insurance business, but who also 
is experienced in general company 
work. Several men answering these 
qualifications have been under con- 
sideration for some time and it is ex- 
pected that an appointment will be an 
nounced within a few days 
Resolutions on Robertson Law. 

After the reading of the report on ‘he 
effect of the Robertson law in Texas, 
which appears elsewhere in our col- 
umns, the Association adopted the fo} 


lowing resolution: 


“Resolved, That the amendments to 


the Robertson law of Texas, which ac- 
cording to newspaper accounts are con- 
ceded now io be necessary by the for- 
mer friends of the law, will not in our 
judgment render the law satisfactory 
to life insurance companies, in that it 


is proposed to retain the compulsory in 
vestment feature of the law. Such a 
law, if it has any effect at all has a 
tendency to permit the company’s de- 
sire to extend its business and to 
tect established agency organizations, 
to exert an undue influence upon its in- 
vestment department. It risk 


pro- 


leads to 


and encourages speculative investment 
inconsistent with the policyholders’ in- 
terests which demand that security of 
the fund and a fair rate of interest 
shall be the first and controlling factor 
in the making of every loan 
“Therefore, we respectfully urge all 
companies which retired from Texas 
on the enactment of the law to unite in 


demanding the repeal of the compul- 


sory feature of it as well as the repeal 


of those features which were found to 
be so impracticable that they were 
never put into operation.” 

Robert Lynn Cox. 

The new general counsel and man 
ager of the Association, Robert Lynn 
Cox, was a member of the New York 
Assembly in 1903, 1904, 1905 and 1906, 
representing the Buffalo district. While 
serving in this capacity he was in 1905, 
appointed on the joint legislative com- 
mittee—better known as the Arin- 
strong Committee—to investigate the 
life insurance companies of New York 
and other companies doing business 


1906 member of the 


Committee of the 


here, and in was a 
Standing Insurance 
Assembly 






At the time of the formation of t 
Association of Life Insurance Pre 
dents, or shortly thereafter, he was 


tendered and accepted the office of see 
retary, assuming his duties in Febru- 
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ary, 1907. While holding this position 
he has visited various States to ad- 
dress legislative insurance committees 
in regard to contemplated legislation, 
acquitting himself most creditably. 
Born in Illinois, some 43 years ago, Mr. 
Cox following a thorough preliminary 
education, entered the law department 
of the University of Buffalo, and after 
graduation was admitted to the bar in 
that city. At the time he connected 
with the Association of Life Insurance 
Presidents, he was at the head of the 
law firm of Cox, Kimball and Stone of 
Buffalo. 
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“THE EFFECT OF THE ROBERTSON LAW OF TEXAS 


By Robert Lynn Cox, at the regular bi-monthly meeting of the Association of Life 
Insurance Presidents, October 2, 1908 


Reduction of revenue to the state 
government, a falling off in investments 
by outside capital and loss of protection 
to families from death have followed in 
the wake of the enactment of the Rob- 


ertson compulsory investment law in 
Texas. Ostensibly designed to bring 


addditional foreign capital to the Lone 





ROBERT LYNN COX, 
General Counsel and Manager Association of Life Insurance Presidents. 





Edward A. Woods, manager of the 
Pittsburg Agency of the Equitable Life, 


who has been spending the summer 
abroad, is scheduled to return home 
this week. As a token of esteem, his 
agency staff will make an effort to pre- 
sent Mr. Woods with a volume of busi- 
ness of a record-breaking nature. To 
this end every man in the agency has 
been working overtime of late. 


Joseph B. Thebaud, the 


progressive 


manager of the Buffalo agency of the 
Massachusetts Mutual Life, has just 
closed the most successful three 
months period of his business carecr. 
The amount secured is not stated, but 
it must be a good round sum. 


Star State, this measure has not only 
utterly failed of that purpose, but has 
handicapped the people of that state in 
other respects. With the law in opera- 
tion one year on July 11th of the pres- 
ent year, sufficient data is now on hand 
from official reports to make interesting 
comparisons of the effect of this new 
statute. 


Briefly, the Robertson law requires 
that every life insurance company op- 
erating in Texas shal] invest three- 


quarters of the amount of its Texas re- 
serve—that is, tne amount set aside to 
mature policies—in Texas securities. 
There is also a provision requiring the 
deposit of such securities in Texas and 
subjecting them to taxation, but that 
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MAXIMUM PROTECTION—-MINIMUM COST 

PHILADELPHIA, PA. 
LEWIS A. SMITH, Sec. 
The special features of this company will interest agents. 


lL. R. BONTA, Manager of Agencies, Pennsylvania ‘Blde., Philadelphia 


L. R. BONTA, Mer. Agencies 


Address. 








has been waived 
of insurance. 


Decrease in State Revenue. 

Twenty-six foreign companies doing 
80 per cent. of the entire old line life 
insurance business of Texas withdrew 
from that field upon the enactment of 
the Robertson law or shortly afterward. 
There remained twenty-two companies 
and to these have been added ten com- 
panies which entered the field after 
the other companies had retired. 

The twenty-six retiring companies, at 
the time of their withdrawal, had $226,- 
185,000 insurance in force. The twenty- 
two remaining companies had $54,449.- 
000 insurance in force. 

The direct loss in revenue to the 
State of Texas in one year, as a result 
of the operation of the Robertson law, 
is $145,000. The twenty-six retiring 
companies paid in taxes in 1907, based 
on their business in 1906, $167,471, as 
against $31,261, paid by the twenty-two 
remiining companies. On April 8, 1908, 
the Commissioner of Insurance announc- 
ed that all the taxes collected in 1908 
based on the 1907 business, amounted 
to only $53,255. 

Opening For “Board” Schemes. 

The loss of new ‘business, which, from 
the citizens’ point of view, means the 
loss of just so much more protection 
for their families, jis even more striking. 
The twenty-six companies which retired 
from the state in 1907, wrote $35,561,- 
000 new business in 1906, while the com- 
panies that remained wrote $28,504,000, 
a total of $64,065,000. During 1907 the 
companies that remained in the state 
wrote $35,804,000. There were ten new 
companies which entered the state in 
1907 and wrote $1,356,000, making a 
total of $37,160,000 for that year. This 
does not take into account $12,081,000 
new business written during the early 
part of the year by the companies which 


by the commissioner 


retired. The new business in 1907 of 
the companies remaining in Texas 
showed an increase of only $7,300,000 


over the amount they did the year be 
fore, which sum does not approach the 


share of new business done each year 
previously by the retiring companies. 
Then, too, an examination of the de 
tails of this increase shows that it 


comes from the business of two compa- 
nies more or less famous for their board 
contract and agency stock schemes, 
which kind of insurance Commissioner 
Love is justly trying to prohibit. The 
exact increase contributed by these two 


companies jis $7,357,850. So the other 
companies collectively did not quite 


hold their own. 

If the home companies of Texas ex- 
pected their business would increase as 
a result of the retirement of the twenty- 
six foreign companies, they must have 
been disappointed, for aside from the 
increase shown by one company doing 
a board contract business, they experi- 
enced an actual falling off of $1,500,000 
new ‘business. The figures speak for 
themselves. During 1906 the fixe Texas 
companies wrote $15,762,000 new busi- 
ness, while in 1907 their new business 
amounted to $18,420,000, an increase of 
$2,658,000. The company above re- 
ferred to, which obtained a temporary 
injunction to restrain the commissioner 
from interfering with its writing of 
board contracts, showed an increase in 
new business of $4,158,000. Thus it will 
be seen how large a decrease the four 
other companies collectively suffered 
It appears, therefore, that neither the 
local Texas companies nor the compa- 
nies of other states which were doing a 


legitimate business profited by the 
withdrawal of the twenty-six compa- 
nies. The loss in new business was 


just so much loss of protection to the 
people of Texas which would otherwise 
have been afforded by the business of 
these twenty-six companies. 
Failed of Its Purpose. 
But the chief advantage claimed for 
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the Robertson law by its backers saw 
that it would compel a flood of toreign 
capital to flow into Texas. So it is 
most interesting to see just what in- 
vestments have ‘been made in one year 
under ‘that measure and to compare 
those investments with the amount 
voluntarily invested by the foreign in- 
surance companies before the Robert- 
son act was placed on the statute books, 

The investment statistics of twenty- 
two out of twenty-six foreign compa- 
nies that are doing business in Texas 
and that were expected to report their 
investments to the Texas insurance de- 
partment on June 30th, 1908, are avail- 
able. There are also at hand for pur- 
poses of comparison, the increase in 
investments made in 1905 and in 1906 
by four of the companies which retired 
when the Robertson law went into ef- 
fect. The loans to policyholders are 
not included in the comparison, as they 
are made jn accordance with the policy 
provisions or business customs of the 
different companies and cannot by any 
stretch of the imagination be attributed 
to the Robertson act. 

The investments made under compul- 
sion in Texas by twenty-two foreign 
companies there, exclusive of policy 
loans, during one year’s operation of 
the Robertson law, amounted to $809,- 
436.94. 

The investments voluntarily made in 
Texas in 1905 by four of the twenty-six 
companies which retired amounted to 
$2,866,543. 

The investments voluntarily made in 
Texas in 1906 by the same four compa- 
nies amounted to $1,986,627. 

So in 1905 four companies of their 
own free will invested in Texas securi- 
ties more than three times the amount 
which twenty-two companies, under a 
compulsory law, have loaned in one 
year. 

And, in 1906, four companies, pursu- 
ing their usual policy of placing invest- 
ments to the best advantage for their 
policyholders, bought $1,986,627 in 
Texas securities, or two and one-half 
times as much as was invested the last 
fiscal year by twenty-two companies 
under the compulsory system. 

Schedule of Investments. 

Here are the figures, taken from the 
official records of the Texas insurance 
department, of the investments made 
by the foreign insurance companies Mm 
Texas for the year ending June 30th, 
1908,. It will be noticed that out of the 
twenty-six companies named four had 
not filed reports of their investments 
up to that time. 
investments Made in Texas for the Year 

Ending June 30th, 1908, by The 

Twenty-Six Foreign Companies 


Operating in That State. 
Policy Loans are net 
Included. 

Aetna Life Insurance Co., 
Hartford, OOO. 20060600265 $59,619.20 
American Central Life Ins 

Co., Indianapolis, Ind. ..... none 
American National Life Ins. 

Co., Lynchburg, Va. ....... 10,000.00 
Bankers Reserve Life Co. 


oA SR pa aeeie ® 16,570.00 


Omaha, Neb. 
Capital Life Ins. Co., Denver, 


Colo. 3,608.00 


Citizens Life Ins. Co., Louis- 

CE MES, coir ta tcccwoneee 9,000.00 
Colorado National Life Ins. 

Co., Domver, COlG. ....0.0%.+ 9,550.00 
Franklin Life Ins. Co., Spring- 

COE SE. gap cecanccewabe's no increase 
Hartford Life Ins. Co., Hart- 

NE, Sco Sawiew canine 97,494.00 
Inter-Southern Life Ins. Co., 

Loutevillé, Hy. ..-2.6-sc00 6,000.00 
Kansas City Life Ins. Co 


Kansas City, Mo. .......... 
Louisiana National Life Ins. 

Co., New Orleans, La. ....no report 
Manhattan Life Ins. Co., New 

ener eer erent 
Missouri State Life Ins. ” 

OE; TAR, TBD. 50:06 0.500 cess 70,480.35 
North American Life Ins. Co., 


no report 


Newark, N. J. ....-ccecees 2,100.00 
Northern Life Ins. Co., Chi- 

re PPPOE ECE TCC RELY Tick, no report 
Northwestern National Life 
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DO YOU WANT A PRODUCER? 








A young man of thirty, who has had past successful experience 
as a producer of Life, Fire and Liability Insurance, would like to 
connect himself with an agency doing a 
business in a city of 35,000 to 100,000. 


Reason—wishes to discontinue travelling. 





general insurance 


jest of references. 














Address SUCCESSFUL, Care of THE EASTERN UNDERWRITER 
105 WILLIAM STREET, NEW YORK CITY 
Ins. Co., Minneapolis, Minn. 33,550.( 
Pacific Mutual Lite ca ere aaa 
Los Angeles, Cal. ......... 181,949.00 —— AP Ep EM 
Philadelphia Life Ins. Co., IF YOU ARE AN ACTIVE AGGRES- 
Philadelphia, Pa. Terre rrr 1,025.00 SIVE LIFE INSURANCE SOLICITOR 
Reserve Loan Life Ins. Co. AND WANT TO WORK UPON A SYS- 
Indianapolis Gas Uk ene eee no report TEMATIC PLAN TO PRESENTS THE 
St. Louis Nationa] Life Ins NEWEST AND BEST PROPOSITION 
oe ey eee none |N LIFE INSURANCE COME AND 


Security Life Ins. Co., (Rich- 
mond, Va.) Chicago ..... no increase 


State Mutual Life Ins. Co., 
eee nee 55,000.00 

Union Central Life Ins. Co 

MEE oles urs vp ele céeeace 175,202.29 


United States Annuity & Life 
«eG, SOD 6 osc scene 
Volunteer State Life Ins. Co., 

Chattanooga, Tenn. none 


$809,436.94 
Following are the total investments 
voluntarily made by four companies in 
1905 and 1906. The investments include 
railroads bonds and stocks, corporate 
and municipal bonds and real estate 
mortgages. Policy loans are not includ- 
ed. (Where the bonds are securities 
issued by railroads not wholly in Texas, 
only the proportion for the actual mile- 
age in Texas secured by the bonds is 
used in the statement.) 


Company 1905. 1906. 

SEP $1,621,773 $1,259,376 
Fidelity Mut., Phila- 

CORE ssiscccxss CORES 177,305 
Metropolitan of New 

Ree Se 434,525 443,700 
Prudential of New- 

et ne 750,390 106,246 





$2,866,543 $1,986,627 
The statistics of the investments in 
Texas for 1905 and 1906 of the 22 other 


companies that left the state are not 
available. However, from the total 
amount of investments that thirteen 


of the withdrawing companies did have 
in Texas at the time they left it would 
be fair to assume that a decided net 
increase for these two years was shown 


by the 22 other companies. But even 
assuming that these other companies 
merely held their own, and that the 


only increase in those two years is that 
shown by the four companies whose 
statistics we have, it is thus proven by 
actual experience that the voluntary in- 
vestments brought far more money into 
Texas than the compulsory system is 
now doing. 

Railroad Bonds Proper Securities. 

Question may be raised in some quar- 
ters as to whether or not railroad bonds 
should be classified as a local invest- 


ment. We claim that they are Texas 
securities to the extent that they repre 
sent railroad mileage in that state. 
Some of the bonds in these statistics 
were issued by railroads wholly in 
Texas. Other bonds included were is- 
sued by railroad systems passing 


through Texas and are placed in these 
statistics to the extent of their mileage 
in that state. If the construction of a 
new local road were under contempla- 
tion, the purchase of bonds necessary 
to the enterprise would be in every 
sense of the word a local investment. 
Therefore, it is the permanent holders 
of these bonds who constitute the real 
investors within the state and it does 
not matter whether they are holders of 
bonds for a new road or one that has 
been contributing to the development 
of the state for vears. Even the Rob- 
‘ertson law itself recognizes certain 
kinds of railroad bonds as local invest- 
(Continued on page 6.) 


SEE ME. JAMES PERRY, MANAGER, 
PRUDENTIAL INSURANCE COM- 
PANY, 20 VESEY STREET, NEW 
YORK CITY. 


TWO DISTRICT MANAGERS FOR 
TWO OF THE LARGEST COUNTIES 
IN PENNSYLVANIA; MILLION AND 
HALF OLD BUSINESS IN EACH 


PENSES, PLUS FULL COMMIISSION 
AND RENEWALS. 


ONE OF THE OLDEST AND LARG- | 


EST COMPANIES IN THE WORLD. 

REFERENCES AND LIFE INSUR 
ANCE RECORD OF APPLICANTS 
WILL BE CAREFULLY OBSERVED. 
ADDRESS “PENNSYLVANIA,” CARE 
OF EASTERN UNDERWRITER OF- 
FICE. 

A LIVE MAN, WHO HAS PROVED 
HIMSELF A WINNER, AND WHO IS 
READY FOR HIS OPPORTUNITY, TO 
ORGANIZE AND’ ESTABLISH A 
MANUFACTURING 
CIAL BUSINESS. A STAPLE LINE; 
PERMANENT; PROFITABLE; EX- 
CLUSIVE. CAPITAL REQUIRED PRO- 
PORTIONATE TO THE START YOU 
WANT TO MAKE, AND YOUR ABIL- 
ITY TO COMMAND CO-OPERATION. 
ADDRESS “BUSINESS,” CARE OF 
EASTERN UNDERWRITER. 





UNEMPLOYED, OR DISSATISFIED 
LIFE INSURANCE AGENTS AND 
SOLICITORS WHO HAVE DEMON- 
STRATED THEIR ABILITY, BUT ARE 
NOT SATISFIED WITH PRESENT 
SURROUNDINGS, AND ARE WILLING 
TO MAKE A CHANGE TO COM- 
MUNICATE WITH THE MAN- 
AGER OF A LARGE, WELL KNOWN 
COMPANY FOR SPECIAL WORK. 
ADDRESS “ MANAGER” EASTERN 
UNDERWRITER OFFICE. 


GENERAL AGENTS FOR UNOCCU- 
PIED TERRITORY, FOR A PROGRES- 
SIVE SOUTHERN LIFE INSURANCE 
COMPANY, IN GEORGIA, ALABAMA, 
NORTH AND SOUTH CAROLINA, 
VERY LIBERAL RENEWAL CON- 


TRACTS, WITH GENEROUS EX- 
PENSE ALLOWANCE TO GOOD 
MEN. ADDRESS “CUTLER,” EAST- 


ERN UNDERWRITER OFFICE. 


STOCK SALESMEN.—A fully pro- 
tected and guaranteed Life Insurance 
Agency Company’s stock is being of- 
fered to the public. It is a thoroughly 
established, dividend paying proposi- 
tion, <nd secured by the underlying 
guarantee of a large Trust Company. 
Salesmen will be furnished with an at- 
tractive and complete selling kit, and 
full line of letters of endorsement, and 
acknowledgements of receipt of divi- 
dends from stockholders, who are 
among the most substantial and well 
known business men—bankers, manu- 
facturers and educators—in the South. 
Liberal compensation to salesmen of 
ability. Address—Southern Profit, Care 
Eastern Underwriter, New York, N. Y. 


AND COMMER.- | 


UNEXCELLED IN 
Favorable Mortality 
—AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends, 














G TATE Mutual Lite 
| Assurance Company 


Worcester, Mass, 


—_— 


Incorporated 1844, 


| 


| Financial Statement, Jan. 1, 1908. 








MEE. Sockenwneteehnwand $29,845,723.08 
PN scan a winnie eu Ge 28,286,361.96 
ae $1,559,361.12 


A. G@. BULLOCK, President. 


Burton H. Wright, Secretary. 





BERKSHIRE 
LIFE INSURANCE CO 


OF PITTSFIELD, MASS. 


James W. Hull, President. 
J. M. Lee, Actuary. 
Theo. L. Allen, Secretary. 
Robt. H. Davenport, Asst. Sec. 


This Company, with its more than fifty years 
of successful and honorable practice, its solid 
financial condition, its fair and liberal policies, 
all subject to the Non-Forfeiture Law of Mas- 
sachuset{s, commends itself both to policy- 
holder and agent. 

For circulars and rates address 
EASTERN MASSACHUSETTS AGENCY 
79 Milk Street, A 
DYER & FOSS, General Agents 


JOHN H. ROBINSON, General Agent 
253 Broadway, New York 





THE 
Inter-State Life 
Assurance Company 


Has more than $1,100,000 in securi- 
ties deposited with the Auditor of State 
of the State of Indiana for the protection 
of its policyholders, 

Has just issued new policies of great 
attractiveness, carrying provisions which 
GUARANTEE 

Reduction of premiums annually. 

Annual Loan and Cash Values. ; 

Automatic Extended Assurance. 

Paid-Up Assurance. 

Change of Beneficiary. 

Days of Grace. 

Valuable options of Increasing Assur- 
ance or Decreasing Cost. 

Payment in Installments 
Annuity. 


or as 
Agents Wanted. 
Address the Company. 
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CONTROL PASSES TO NEW HANDS. 





Saratoga Parties Purchase Stock In 
Provident Savings Life—Expect To 
Resume Business. 





The expected happened on Thursday 
of last week, when control of the Provi- 
dent Savings Life passed to new hands, 
the purchasers being Nash Rockwood, 
county judge of Saratoga, N. Y., and 
James L. Scott, vice-president of the 
Adirondack Trust Co. of that city. 

With the transfer William B. Ellisoa 
resigned as vice-president of the society 
and George C. Clarke retired as a 
director. 


Announcement of the change was | 


made in the following telegram from 





(Continued from Page 5.) 
ments, although it makes abitrary 
classifications as to which shall be ac- 
cepted and which shall not. 

Many of the twenty-six companies 
which left Texas had far more invested 
in the securities of that state than was 
required to be invested under the pro- 
visions of the Robertson law, and they 
were continuing their policy of iavest- 
ing additional money as opportunity 
arose up to the time of their withdrawal. 
Thirteen of the twenty-six retiring com- 


panies had $20,075,262 invested in Texas ! 


exclusive of policy loans, at the time 
they left. The foreiga insurance com- 
panies now operating in Texas have a 
total investment of only $5,062,960.15 
and all of that amount except $809,436.94 
was invested prior to the enactment of 
the Robertson law. Of this $5,062,960.15, 
the sum of $4,211,481.50 represents the 
investments of a single company, the 
Union Central of Cincinnati. This com- 
pany’s investments before the Robert- 
son law went into effect were about five 
times the amount of its entire Texas 
reserve, it having had a well organized 
loaning agency in Texas for twenty 
years. 

The following tabe shows the total 
investments held by thirteen of the 
withdrawing companies at the time they 
left Texas. As in the other statistics 
already given here, these totals do not 
include policy loans. 
Pidelity Mutual ......08000 
Pee SOURED oii coed ses cas 


$458,060 
956,816 


SEN sre Ox nike se rdeactges 7,333,838 
NUN: K ) eracn:sa.0:0.0le Baw ee 1,286,466 
RR ree Cae ae rr ee 2,357,156 
Mutual Deaemt .....66ccccccs 176,450 
DUNE BAEE cis wasisaserednmes 78,200 


1,420,825 
299,700 
217,650 
479,936 
129,700 


Metropolitan Life .......... 
CO Perr eee rece 
National Vermont ......... 
Massachusetts Mutual ...... 
SOOT EEE Te 





POW FOP LATS 6 ick se ccdss 4,880,465 
BD occa Ticcctas ewes ees $20,075,262 


Summing Up Net Results. 

Summing up the results of the opera 
tion of the Robertson law for one year, 
it is seen that the net result for the 
people of Texas is the loss of $145,000 
in taxes; the loss of $15,000,000 insur- 
ance for the protection of families in 
the case of death, and a falling off of 
$2,057,106.06 in new investments as com 
pared with 19065, or a reduction of $1,- 
177,190.06 im new investments as com- 
pared with 1906. The law also has had 
the result of driving from both the in- 
vestment and insurance field of Texas 
many of the strongest insurance com- 
panies in the world. 

This was not done in the interest of 
the policyholders ia these companies 
but for the purpose of compelling the 
companies to conduct their business 
with regard primarily for the interest 
of the state as a whole. Experience 
seems to show most conclusively that 
the law had so far been most disap- 
pvinting from even this standpoint. The 
way to treat this law is not to amend 
it, as its former friends now frankly 
admit should be done, but to repeal it 
entirely. 
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President Langham to the New York 
Insurance Department: 

“I have disposed of a large portion 
of my holdings of stock in the Provi- 
dent Savings Life to Nash Rockwood, 
county judge of Saratoga, and James L. 
Scott, vice-president of the Adirondack 
Trust Co., of Saratoga. 

“William B. Ellison resigned as vice- 
president and George C. Clarke resigns 
as director. No other change contem 
plated.” 

The sale has revived discussion in 
the recent purchase of stock of the 
Society by Kentuckians. There is no 
question but that it was the intention 
at the time negotiations for the pur- 
chase were under way to remove at 


least the ‘“‘work shop’ of the Society 


to Louisville, if not to merge it with the 
Inter Southern Life. With this object 
in view Floyd Day, a Kentucky capital- 
ist, was induced to join the purchasing 
syndicate, and in fact put up the initial 
funds. Not being able to realize his 
ambitions along this liné, due to opposi- 
tion by several insurance departments, 
it is stated that Mr. Day has been 
anxious to dispose of his holdings which 
according to reports amounted to 836 
shares. The capital stock amounts to 
$100,000—1,250 shares of a par value ol 
$80 each. 

Judge Rockwood’s Saratoga law firm 
becomes general counsel of the Society 
the detail affairs, in a legal line, at the 
home office being in charge of C. C. 
Lockwood, assistant to the former gen- 
eral counsel. 

In this connection it is stated that 


(the new owners will put in sufficient 
‘capital to resume the writing of busi- 


ness on January ist and possibly on 
December first. 





Hints On Closing. 





When once you have opened the con 
versation, never permit it to drag tor 
want of illustrations or arguments, and 
do not put yourself in a position where- 
by your prospect can say that he does 
not care for it, until you have completed 
your arguments, for until it is preseated 
to him, he is not in a position to say no. 
Of course, the good agent will not 
quietly submit to the first several “no's,” 
but will come back with fresh argu 
ments and illustrations. Finally, if he 
refuses, ask him his objections to the 
proposition, expressing yourself some- 
thing after this fashion: ‘Mr. Jones, 
you are a good business man; every 
thing points to that. I see it all around 
here when I observe how nicely you 
keep your store; those things were not 
just pitched up there from the floor. 
You show judgment and taste in the 
arrangement of things. Now you can’t 
tell me that you are not in a position 
to be able to think favorably of life in- 
surance. Wanamaker has made a suc- 
cess of life, he carries $3,200,000; Col 
gate nas made a success of life, and he 
carries $2,500,000; you are doing well 
here and now I want to fill this out for 
you.” (At this point have your appli- 
cation spread out, and start off by 
asking him in what month he was born.) 
Continue to point out men who have 
made a success, and whose examples 
we should follow by doing as they did 
relative to carrying a zgood bit of life 
insurance. 

In nearly all of my cases (I would 
say 9U per cent.), I never ask my p7rus 
pect to “let me fill this out for you.” 
Human nature dislikes to be talked into 
anything, and on this account I handle 
the work at this, the most crucial mo 
ment, as gently as possible. Instead of 
putting it to your prospect as stated 
above, have your application spread out 
and say something after this fashion: 
“Mr. Jones, I am going to put this in 
force for you, for I know you appreciate 
its value, and will never regret it.” Of 
course, 1 begin to write, and you will 
be surprised to know how often it goes 
through, and your man will answer all 
of your questions in the proper order.— 
From F. Stanley Watson’s “10 Years 
in the Field.” 


Organization Progressing. 


Satisfactory progress is being made 
in the organization of the Standard Life 
of Camden, N. J. The management is 
endeavoring to place the stock in local- 
lities where it will be of value 
in building up a substantial busi- 
ness and to this end now numbers 
among its stockholders men of prom- 
inence in leading towns of the follow- 
ing New Jersey counties: Cape May, 
Atlantic, Cumberland, Salem, Glouces- 
ter, Camden, Burlington, Ocean, Mon- 
mouth and Mercer. Several stockhoid- 
ers have also been secured in Phila- 
delphia. 

Speaking of the organization and fu- 
ture of the company, Vice-President 
Baxter and Secretary Brown say that it 
is the intention to sell the stock and 
transact business without resorting to 
any schemes whatever. They hope to 
begin writing by January Ist. 





.de Fidelity Mutual Life has issued 
an attractive “Souvenir Program oi 
Founders’ Week,” which contains a lis! 
of the principal points of interest in 
Philadelphia in addition to a schedule 
of daily happenings in the celebration 
of the 225th azuiversary of the founding 
of that city. 





RELIANCE LIFE 


——OF—— ° 


PITTSBURGH 
Policies That Can’t Be Beat 


Assets 
Over Two and One-Half 
llillions 


Exceptional opportunities for General 
Agents in 


PENNSYLVANIA 
IOWA AND ALABAMA 


MEN WHO CAN 
meet the first 
requirement will 
find the other two 
promptly supplied 


OHIO, 


EARNEST 
WORKERS 


Wanted in 





by the 
Good UNION 
Territory MUTUAL. 
To Sell Policies recently 
Plain changed to com- 
ply with revised 
=~ laws. Everything 
Policies up to the times. 


Union Mutual Life Insurance Co. 
PORTLAND, MAINE 


FRED. E. RICHARDS, President 


Epson D, ScorreLp, Supt., 
Write 180 Broadway, New York City 
either | THORNTON CHASE, Supt., 
84 Adams B8t., Chicago, lil 





October Sth, 1908. 


THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND MUTUAL 
Life Insurance Co. 


BOSTON, MASS. 











Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possibile 
security, with a safe, 
equitable contract. 


FINANCIAL STATEMENT. 
Assets Jan. 1, 1908......$44,182,875.18 
BO ee «. + -$41,159,132.85 
a eee ore $ 3,023,742.33 


Alfred D. Foster, President. 
D. F. Appel, Vice-President. 
J. A. Barbey, Secretary. 
Wm. F. Davis, Asst. Secretary 





1860 48th Year 1908 





Home LifelnsuranceCompany 


of New York. 


GEORGE E. IDE. President 
ey ee eee . -$20,004,853.63 


Liabilties (including Divi- 

dend Endowment Fund).. 19,235,418.20 
Dividend Endowment Fund 

(Deferred Dividends)..... 1,795,020.00 
eae eee 769,435.43 
Insurance in Force......... 86,193, 296.87 





The 48th Annual Report shows a gain 
in the amount of insurance in force; that 
assets were increased nearly $1,000,000, 
and that over $300,(00 was paid to policy- 
holders in dividends. 





THE 


Union Central 


Life Insurance Co. of Cincinnati 
Established 1867 ° 


Has the following unrivaled points 0; 
superiority which make its policies easier 
to sell than those of any other company: 
Highest rate of interest earned, low death 
rate, low expense rate—resulting in low: st 
cost to policy-holders. Its new i908 poli- 
cies are simplein verbiage and most !iberal 
in provisions. THE UNION CENTRAL has 
no investments in stocks or bonds. 


JESSE R. CLARK, E. P, MARSHALL, 


President. Vice-President 











Che Northwestern 
Mutual Life Insurance Co. 
of Milwaukee 

H. L. PALMER, President 

A. S. HATHAWAY, Secretary 


New Business Paid-For 




















1905 = + + «+ $90,334,038 
1906 + + + -+ — 93,563,452 
1907 - + + «+ — 102,233,634 





Each year larger than any in the pre- 
vious history of the Company. 


Commenced Business 1858 









Signs of the Ties 

The rapid increase in the new business 
of The Nortinnestern during the period 
of life insurance investigation and 
thereafter shows that The Northwestern has 
never lost the confidence of the publicand that 
it is easier than ever te write business for 
The Northwestern. 

It is capable of easy demonstration that 
The Northwestern is the best Company to 
insure in. 

See The Northwestern’s 1908 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement 
and the new Premium Loan feature. 

Issues Partnership and Corporation In- 
surance. 

For further information or an Agency, 


H. F. NORRIS, 
Superintendent of Agencies. 
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HINT TO HOME BUILDERS. 


Let us suppose you are planning to 
build a home for your family. You plan 
to pay $1,000 for the land and $5,000 
for the house. That makes $6,000. You 
have $2,000 in cash and you arrange a 
mortgage of $4,000 on which you pay 
five per cent. or $200 a year. You plan 
to reduce this mortgage gradually, as 
you save money, till you have your 
home free and clear. Thousands of 
thrifty men all over the land are en- 
gaged in doing just this thing—savinz 
and paying off the mortgage on the 
home. If all goes well, you will suc- 
ceed in doing this and it will be a happy 
day for you when you perform the grati- 
fying ceremony of burning the mortgage 
in the hearth fire. 

So far your plans are excellent, but 
there is one thing more you must do. 
You must count on the possibility of 
your death occurring before you have 
paid off the mortgage. Of course, you 
don’t expect to die for a long, long time. 
Most healthy men count on living in- 
definitely. Still, “you never can tell.” 
If you should die, then your home would 
be threatened because the money earner 
wouldn't be there and the mortgage 
would be an intolerable load for your 
family to carry. 

So there is one thing more you should 
do. Take out insurance on your life 
for an amount at least equal to the mort- 


gage. Then, if you should die at any 
time after the house is started, your 
family would receive at once, the cash— 


good, hard cash, with which to pay off 
the mortgage. The home would then 
be clear of debt and all your carefully 
thought out plans would not miscarry. 
For instance, suppose you are tairty 
years old and your mortgage was for 
$4,000. A twenty payment life policy 
for $4,000 would cost you $153.36, which 
less than you are paying for your 
mortgage. If you died at any time after 
paying the first premium, your family 
could pay off that mortgage at once, 
and even if you live for many years 
after your mortgage is paid off and die 
at a ripe old age, that $4,000 will be a 
very comfortable little legacy for your 
family.—Mutual Interests. 


is 





A Unique Canvassing Scheme. 





A new canvassing wrinkle is being 
tried by Mr. S. B. Hoge of South Phila- 
delphia. We have been greatly inter 
ested in Manager Hoge’s experiment, 
and recently asked for permission to 
give the field the benefit of the idea; 
Mr. Hoge with laudable generosity 
readily consented. 

Mr. Hoge makes a careful selection 
of names from the registry of voters, 
and to each one of this preferred class 
he addresses a circular and encloses a 
reply postal card, which is to be return- 
ed by the party addressed in case he 
does not want an agent to call. If the 
postal is not returned, the inference wil! 
be drawn that the party addressed 
desires an agent to call. 

The scheme has been in operation 
only a short time, during which period 
Mr. Hoge has sent out circulars to 
twenty-two carefully chosen prospects. 

The results to date are as follows: 

He received: three replies requesting 
him not to call. 

He visited the remaining nineteen 
persons who did not reply, and among 
them obtained nine promising back 
calls. 

Out of the nine back calls he 
written one application for $1,000, 
secured prospects for $2,000 on 
brothers of the applicant. 

This novel plaa of circularizing is 
indeed clever. It provides the solicitor 
with a splendid door opener. For if 
the party addressed does not use the 
enclosed postal card to notify an agent 


has 
and 
two 


not to call, the assumption is proper 
that the agent is at liberty to call. 
Hence the party addressed is under 


obligation to listen to the agent's argu- 
ment. 

The scheme certainly supplies the op 
portunity. And the opportunity is about 
all that some agents require.—Colonia} 
News. 


Prudential Campaign Folder. 





The Prudential has issued a vam- 
paign folder for the Presidential elec- 
tion of 1908, which may be obtained 
upon request from the home office. It 
is gotten up in attractive, convenient 
shape, and printed in colors. It con- 
tains excellent half-tone portraits and 
short biographical sketches of the Re- 
publican and Democratic candidates, 
with the names of the members of both 
the Republican and Democratic Nation- 


al Committees. Considerable statistical 
information is also included, such as 
the popular and electoral votes of the 
Roosevelt-Parker election of 1904, in- 
formation of the party division of the 
last session of Congress, the result of 
each Presidential campaign with the 


names of the leading candidates since 
Washington’s' time. An interesting 
feature is the number of electoral votes 
credited to each State this year. 





Selecting the Policy. 

Having created in your prospect's 
mind the desire for insurance, the next 
step is the kind of policy. There are 
many things to be considered before de- 
ciding this important point. 

What are the “needs” of vour 
pect? Has he a large family? Ils he 
living up to the limit of his income? 
Will his family be able to live in the 
same manner he has accustomed them 
to if he should die? 

His age will also 


pros- 


UNDERWRITER. 


In your portfolio of policies there is 
one that will suit every one according 
to his needs, his age, and his income. 
—Walter T. Shepard. 





Special Ordinary Effort. 


Insurance 


The Life Co. of Va. is 
making a special effort for Ordinary 
during October. The slogan is “Every 


man a Producer.” In speaking of rea- 
sons why it should be a banner month 
an official of the company says: It is 
the month before Presidential election 
month and therefore the best month of 
the year to work in. It is two months 
before Christmas month which will be 
full of interruptions. It is a month of 
bracing weather and sunshine, of new 
life and activity all around. Nature re- 
joices and is at her best: Why shoula 
not the life insurance man imitate 
nature? 





Frederick Meffle, assistant in the 
Brooklyn No. 8 district of the Pruden- 
tial, has been awarded the P. 0. G 
badge, having just completed twenty 
years continuous service wth the com 
pany. He started with the Prudential 
as an agent in Staten Island, and soon 
won his spurs there as an Assistant. 
From Staten Island he was transferred 
to Brooklyn No. 4, and thirteen years 
ago became connected with 
No. 8. 





Superintendent A. M. Stronach, of 
the Pittsfield, Mass., district of the Met- 
ropolitan Life, entertained the assist- 
ant superintendents, agents and clerks 
of his staff at a delightful banquest at 
his home one evening recently. Wholly 
informal, the discussion was frank, free 
and in an altogether happy vein. Mr. 
Stronach keeps in thorough touch with| 
every worker in his district, 
tells forcefully when the 
is made up. 


year's record 





The man worth the while is the 
who can be depended upon to pull his 





Brooklyn | 





| 


a fact that | 


one 


aa have to be con- pound all the time. The Life Insurance | 
sidered. ; : E .,. Company of Va., records the names of 

Is the most productive period of life men who produce every week. For 
before him—or is he getting on in seventeen weeks Andrews, of Atlanta 
years: , : has been a regular writer of new busi 

And his cape Is he financiaNy able ness. Russell, of Salisbury, is a close 
to carry a sufficient amount of insur- second, with fourteen weeks to his 
ance on the plan he prefers? credit. Howard, of Salisbury, follows 

Is. he able to carry a poli¢y contem- with eleven weeks of uninterrupted 
plating investment with protection or work while Irwin, of Terre Haute, and 
must he use all his available cash for McDonald, of Atlanta have nine weeks 
protection only? of regular writinz. 

J. G. Walker, President 


T. Wm. Pemberton, Ist Vice-Pres 


W. L. T. Rogerson, Secretary 


ORGANIZED 1871 


LIFE INSURANCE COMPANY 2&viRsia, Pittsburgh Life & 


HOME OFFICE, RICHMOND, VIRGINIA 
The PIONEER Southern Industrial Life Insurance Company 
The OLDEST Southern Life Insurance Company 
The LARGEST Southern Life Insurance Company 


The Most Approved Forms of Life, 


Endowment 


and Industrial Policies Issued | 


on Favorable Terms 


bien dmacinknsmmcatacie OVER— $4,000,000 | Say what they willdo - - 


phehenveweebinksawswas OVER— $61,000,000 


Total Payments to Policyholders since Organization OVER—$8,500,000 





T. D. MEADOR, Vice-President 


An Agent writes: “I find that to sell In- 
surance in The Southern States Life is only 
a! out half as hard asin any other Company 
I ever wrote for.” 


force, 7%. Our policies sell fast. 





The Southern States Life Insurance Company 
WILMER L. MOORE, President 

FRANK ORME, Secretary and Treasurer 

Candler Building, Atlanta, Ga. 


Our record shows 181% increase in business last year. 


...For liberal contracts apply to..... 


R. K. SHAW, Director of Agencies ROBERT F. MOORE, Agency Sec’y 


“The administration of the Company has 
been beyond reproach.”—From the report of 
Actuary 8. H. Wolfe, Examiner for the 
Alabama Insurance Department. 


Our lapse ratio to insurance in 
Our Agents make good money. 





| 
| Home Office, - - 





METROPOLITAN 


Life Insurance Co. 
(Incorporated by the State of New York) 


«The Leading Industrial 
Insurance Company ir 
America’”’ 





AGENTS WANTED 


Any honest, capable and industri- 
Ols man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 


capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach. The oppor- 


tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any of the prineipal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





‘«* New Policy, Liberal Provisions, 
Low Premiums, Attract Prospec- 
tive Insurers.”’ 


That’s the way PRUDENTIAL FIELD 
MANAGERS are talking about 


The NEW Low-Cost 
Life Insurance Policy 


of 


The Prudential 


1 rhe Gre atest Success in Life Insurance! 


We want Agents. 
We want Managers. 
We want YoU! 


The Prudential Insurance Company of America 


Incorporated as a Stock Company by the State of New Jersey. 
JOHN F. DRYDEN, President. 
NEWARK, N. J. 





Pena Company 
Pittsburgh, Pa. 


Ww. C. BALDWIN, President 
Issues the best Life—Accident and Health 
Policies on the market 
POSITIVE INSURANCE POLICIES 
Do what they say 
Solicitors of this Company have a broad 
fleld of action 
CONTRACTS MADE DIRECT WITH THE COMPANY 
ENDORSED AT HOME 
ASSETS..... ......over $4,500,000.0 


HOME OFFICE 


Pittsburgh Life Building, Pittsburgh, Pa. 











JOHN C. PAIGE CO. 
INSURANCE 
G5 KILBY ST. BOSTON, MASS. 
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This newspaper is owned and pub- 
lished every Thursday by The Eastern 
Underwriter Company, a New ‘ork cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officers is the office of this news- 
paper. Telephone 2497 John. 

Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 





SCHOLARLY AND COMPREHENSIVE 
ADDRESS. 

In inviting E. G. Richards, United 
States manager of the North British 
and Mercantile Insurance Company to 
deliver the annual address at its con 
vention, the Fire Underwriters Associa- 
tion of the Northwest made no mistake, 
as our readers will learn by reading his 
masterly address appearing elsewhere 
in our columns. An underwriter, 
lar and gentleman of the highest order, 
modest in the exalted position he occi- 
pies among the fraternity, Mr. Richards 
could be depended upon to incorporate 
into an address elements that would 
make it interesting and instructive. 


scho- 


Without much ado he launched right 
into the subject of fire underwriting by 
pointing out its uncertainties. In his 
opinion the business is not now a sci- 
ence, and can never become nor be re- 
duced to a science. “It is from the well 


of experience,’ he said, “that we ac- 
quire judgment.” While it is possible 
to average the experience on certain 
classes, statistics cannot be obtained 
from which it is possible to state the 
cost of insuring a specified or single 
risk. 

That there is a law governing the 


conduct of the business is fully recog- 
nized. Mr. Richards says: 

However mysterious or uncertain that 
law may be, every underwriter recog- 
nizes it as the law of average * * * 
but the greater the number and the 
larger the territory embraced, the clear- 
er becomes the evidence that some law 
of average operates to produce similar 
results in successive years. 

results 
believes 
benefits 
contract giving the as- 
sured protection under the same funda- 


secure the best 
Mr. Richards 
be uniformity in 


In order to 
under this law, 
there should 


granted, each 


mental conditions as given by eyery 
other contract. 
An important step toward this end 


would be a requirement, obligatory upon 
the assured, fortified by statutory enact- 
ment, as a condition in every policy con- 
tract, without exception, the use of what 
has been “unfortunately” termed the 
co-insurance' clause. Mr. Richards 
shows the injustice of the present op 
tional method and says: 

If fire insurance should ever be con- 
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ducted by a state or the National Gov- 


ernment, there is little doubt but that 
losses and expenses would be assessed 
against the insuring taxpayer in precise 
ly the same manner as all other taxes 
are levied, viz., upon the full assessed 
value of property so protected. 

It is reported that the United States 


Steel Corporation strongly objected to. 


the use of coinsurance conditions in 
its fire policies, but when fire insurance 
was abandoned and the corporation 
carried its own risks creating a depart- 
ment for the purpose each separate plant 
was required to pay into a common 
fund annually a premium based upon 
the full value of the property; thus that 
corporation recognized the principle of 
co-insurance as fundamentally neces- 
sary for equalizing the cost of insur- 
ance between its many properties. 

Mr. Richards suggests that the name 
“co-insurance” be changed to that of 
“loss liability’ or “assessed value” 
clause, preferably the former. 

Another point discussed in a compre- 
hensive manner is that of illiteracy in 
its effect upon the fire waste of th2 
country. Mr. Richards is of the opinion 
that we have much to learn from other 
countries in the art of fire prevention 
and suggests the advisability of the ap- 
pointment of a committee, “representing 
the East, Pacific, West and South to 
visit some the countries where the 
fire hazard is so effectively controlled 
and obtain for our American cities and 
towns the 


of 


secret of their success.” 

Another remedy suggested for reduc- 
ing the fire waste is the enactment of 
a law compelling a property owner to 
stand 50 per the loss in 
of fire originating upon his own prem- 
ises except from known causes beyond 
his control. 


cent. of case 


Lack of space prevents calling atten- 
tion to the references made to exorbit- 
ant taxation; Kansas heading the list 
with 8.16 per cent., South Dakota 6.12, 
North Dakota 4.64, Michigan 4.39, Iowa 
4.28, Alabama 4.98, etc. 

The address furnishes an abundance 
suggestions for possible improve- 
ments to the business as a whole. 


of 





NEW YORK LIFE COMMENDED. 


Elsewhere in this issue appears an 
article giving a synopsis of the report 
of the examination of the New York 
Life by its home State Insurance De- 
partment. 

The report as a whole is highly favor- 
able to the company, and its manage 
ment. The examiner states that from 
every test he has been able to make the 
management has endeavored in good 
faith to carry out the provisions of the 


recently enacted laws of New York 
State, and in closing the report he 
says: “The honesty, fairness and abil- 


ity of the management cannot, in my 
opinion, be questioned.” 

One of the most interesting features 
of the report is the unqualified endorse- 
ment of the Nylic organization of the 
company. Examiner Hadley is of the 
opinion that this organization is “to a 
large extent, if not wholly so,” responsi- 
ble for the manner in which the New 
York Life has been able to hold its 
agency organization intact during the 
trying period through which the busi- 
ness of life insurance has been passing 
during the past two years. 

In regard to enforced economies and 


NOW IN SESSION AT CHICAGO. 


(Continued from page 1.) 


friend and acquaintance upon occasions 
like this, he is surprised to find how 
much of interest and value has escaped 
him quite within his own line of vision, 
which would have been his if his mind 
had been more receptive to that which 
was before him. 

Do we not all, at times, have this ex- 
perience? 

“If we had the time to find a place 

And sit us down full face to face 

With our better selves, that cannot 

show 

In our daily life that rushes so, 

Brothers, the souls of all would shine 

If we had the time.” 

I presume it is expected, and I am 


sure it is most natural, that our 
thoughts and conversation at these 
times should turn to the _ well-worn 


topics of our profession, which if old 
are always interesting to every under- 
writer who is in love with his business 


and is working for its best develop- 
ment. 
My address for this occasion has 


therefore been given the title 
A TOPICAL ESSAY. 

“Science is knowledge, but knowledge 
arranged in an orderly and systematic 
manner, hence the common expression, 
of reducing a subject to a science.” 

Fire underwriting is without such 
scientific foundation, and, being a busi- 
ness which is chiefly based upon expe- 
rience and judgment rather than knowl- 
edge, it can never become nor be re- 
duced to a science. 

It is from the well of experience that 
we acquire judgment. We know for a 
given period and in a stated class of 
hazard the exact amount of loss sus- 
tained and number of fires causing that 
loss, against which our records show 
that a certain number of risks have 
been insured in the aggregate for a cer- 
tain sum, for which an aggregate 
amount of premium has been received; 
from this record we learn whether the 
class, as a whole, has been profitable 
or unprofitable and its average cost per 
risk; but from it we cannot obtain the 
cost of insuring a specified or a single 
risk. 

Rates of premium for future risks are 
approximated from past experience. 





increased benefits to policyholders, the 
Examiner says: 

This shows a growing tendency in 
economy during the last three years 
that must insure to the policyholders’ 
benefit in the future. The company has 
met the public demand for a more rigid 
economy in the conduct of its affairs, 
with prompt action. 

That the company is handicapped by 
reason of burdensome restrictions is ap- 
parent. Gratifying as the report may 
be to policyholders and management, 
better results could be produced with 
modifications of present statutes. 





MODEST PRIDE. 





There are six well known life insur- 
ance companies in Hartford with home 
offices housed in their own buildings, 
possessing assets aggregating $250,- 
000,000 and with a record of $600,000,000 
paid policyholders. The fire insurance 
companies of Hartford show total as- 
sets of over $57,500,000, and the banks 
of the city hold combined assets of 
$88,000,000, says Office and Field, pub- 
lished by the Hartford Life. It could 
also be stated that when good insur- 
ance indemnity is taken into account 
tue chief city of the Nutmeg State may 
pride itself on sheltering some of the 
best institutions in the country. 
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Exactness in the premium rate is im- 
possible, for the nearest approach to 
specific knowledge which is within our 
reach is that which experience gives of 
the cost in the past of an average risk, 
an inseparable one, in the sea of many 
thousands of its class. 

Beyond this we cannot go, for we are 
without information or the _ slightest 
means of ascertaining the cost of insur- 
ing a standard risk, or the defects in a 
risk which disqualify it for a standard 
grading, which defects are duly item- 
ized and charged for in our various 
schedules. The charges which are made 
therefor are purely hypothetical for the 
reasons stated. 

The conclusion, therefore, is appar- 
ently inevitable that fire insurance can 
never be reduced to a science but must 
ever be conducted upon lines of approx- 
imation. It would seem impossible, 
however, for one to have spent many 
years in its pursuit and not have reach- 
ed the conclusion that the occurrence 
of fires, however caused, is governed 
by some law which largely controls, if 
not determines, their frequency. 

However mysterious or uncertain 
that law may be, every underwriter re- 
cognizes it as 


The Law of Average. 
and is influenced by it in the conduct 
of his business. 

The individual fire seems an incident 
unrelated to any other fire. 

Even many such, when grouped to- 
gether, may still seem an incongruous 
collection having no _ special signifi- 
cance. 

But the greater the number and the 
larger the territory embraced, the clear- 
er becomes the evidence that some law 
of average operates to produce similar 
results in successive years. 

The lover of statistics will readily 
find corroboratory evidence of this 
opinion by comparing ratios of fire loss 


to amounts insured in the United 
States over a series of years. 
For instance, for the last ten years 


(according to “Insurance 
the ratio of losses paid (amounting to 
over one billion dollars) to amounts in- 
sured, was two-thirds of 1 per cent. 

This period is not a favorable one to 
choose for illustration, as it includes 
conflagration losses which, in their ag 
gregate amount, surpassed all previous 
conflagration records for a like period 
in the history of the world, yet with 
these exceptional conditions the high- 
est ratio of loss in any one of those 
years was one and two-thirds per cent 
in 1906 (the year of the San Francisco 
disaster), the lowest was one-half per 
cent. in 1907, and, if the Baltimore and 
San Francisco losses be omitted, the 
pendulum of extremes swung only from 
.63 of 1 per cent. in 1899 to .50 in 1907, 
during that ten-year period. 

What mysterious cause operated to 
produce these remarkably similar re- 
sults? 

Certainly not mere chance, else the 
variations might well have been of the 
wildest kind. 

Similar evidences of average are to 
be found in the well-kept classification 
books of a single company having a 
medium or large volume of business. A 
single class for one year may show a 
large profit, while for the following 
year it may show a heavy loss, and it 
will be found that the results of any 
particular group are never dependable 
year after year, for while the premi- 
ums based upon the experience of pre- 
vious years may be fairly well approxi- 
mated, the losses to occur are an un- 
known and undeterminable factor, mak- 
ing any adjustment of rates to produce 
a given percentage of profit (as is 
sometimes advocated) as impossible, as 
absurd. 

Yet when the many 
which the business 


by States’) 


into 
company 


classes 
of that 


has been divided are grouped together 

—widely varying as the record of profit 

loss will be, class by class—the 
(Continued on page 10.) 


and 











October 8th, 1908. 





THE EASTERN UNDERWRITER. 





FIRE INSURANCE DEPARTMENT 





SCRAMBLE FOR INSURANCE STOCK 


Unsubscribed Holdings of Peoples Na- 
tional Fire of Philadelphia 
Taken With a Whoop. 


A novelty in the line of a stockhold- 
ers’ meeting of a fire insurance compa- 
ny was held in the Bourse, Philadel- 
phia, last Thursday. It was the first 
meeting of the stockholders of the new 
Peoples National Fire Insurance Com- 
pany of that city, which has been or- 
ganized by Louis S. Amonson with a 
capital and surplus of $2,000,000. 

There were about 500 in attendance 
when the meeting was called to order. 
There was necessary about $140,000 to 
complete the full authorized capital of 
the company and in a very few minutes 
over $200,000 had been subscribed. 
When Mr. Amonson announced that the 
stock had been over-subscribed to the 
extent of $65,000, there was a scramble 


among the subscribers for precedence 
in the matter of record. 
The chairman of the meeting was 


former Governor E. C. Stokes of New 
Jersey. In addition to its importance 
from this viewpoint there were repre- 
sentatives of some ten or fifteen million- 
aires in the assemblage. 

After stock matters had been attend- 
ed tv, Governor Stokes announced 
that a recess would be taken to pre- 
pare for an election of thirty-one direct- 
ors, which resulted as follows: 

E. C. Stokes, C. J. Adams, Louis S. 
Amonson, D. M. Barr, director Republic 
Trust Company; Edward Bromley, of 
Bromley Manufacturing Company; EI- 
mer E. Brown, of E. E. Brown & Com- 
pany; Fred. T. Chandler, of Chandler 
Bros. & Co., bankers; William J. Coop- 
er, Camden, N. J.; Colonel James B. 
Coryell, president Cambria Coal Mining 
Company; Harry W. Davis, Wilmington, 
Del.; Thomas Devlin, president Thomas 
Devlin Manufacturing Company; Sam- 
uel S. Fels, Isaac Ferris, Jr., Camden, 
N. J.; Amos H. Hall, manufacturer of 
cedar vats and tanks; James F. Hallo- 
well, of B. S. Janney, Jr., & Co., whole- 
sale grocers; C. J. Hedwall, Minneapo- 


lis; T. Comley Hunter, of Hunter & 
Dickson Co., director Central Trust 


Company; I. E. Jersey, Brooklyn, N. Y.; 
Dr. John B. Mayer, operative builder; 
J. A. McKee, second vice-president and 
treasurer Merchant & Evans Company; 
J. Hector McNeal, J. P. Moyer, whole- 
sale producer; H. K. Mulford, Thomas 
K. Ober, Jr., general manager Kitson 
Hydro-Carbon Heating and Lighting 
Company; George Oldham, of George 
Oldham & Sons; William L. Rice, treas- 
urer T. B. Rice & Sons Company; Jacob 
Singer, George A. Smith, wholesale 
leather; Howard M. Van Court, presi- 
dent Central Trust and Savings Compa- 
ny; C. S. Walton, Englund & Waltor 
Leather Company; George B. Wells, 
manufacturer and dealer in hats. 

The board organized and elected the 
following officers: Louis S. Amonson. 
president; Howard M. Van Court and 
J. Hector McNeal, vice-presidents; Wil- 
liam L. Rice, secretary, and James F. 
Hollowell, treasurer. 

Mr. Amonson has been the directing 
force in the new organization since its 
inception, and to him belongs the chief 
credit for the successful launching of 
the institution. Youthful, original and 
tremendously energetic, he is bound 
to be a power in the future of fire un- 
derwriting. 





Restricted to 15 Per cent. 


As amended at the latest meeting of 
the Western Union the commission rule 
of the organization now reads: 

“No member of the Union shall pay, 
or allow to be paid, to any agent on 
any class of fire, tornado and cyclone 
business a commission or compensation 
exceeding 15 per cent. of the net premi 
um, i. e., the gross premium less pre- 


mium returned upon cancellations and 
premiums on pvlicies returned as not 
taken (if the premiums noted therein 
are included with the gross premiums) 
and deducting also all rebates and rein 
surances effected by local agents to de- 
termine the said net premiums. It is 
understood that this rule forbids all 
allowances of any kind to the agents 
in excess of said 15 per cent. commis 
sion, whether in the form of rent, clerk 
or solicitor hire, special agency work 
or valuable gifts to the agent, his em- 
ploye, members of his family or other 
persons in his behalf. Over-riding com- 
mission on the business of other agents 
shall not be permitted to anyone eliz- 
ible to membership in the Union, as 
prescribed in the first section of the 
original compact as amended March 21, 


1884, and as a representative of the 
company paying such additional com 
peasation.” 

Also resolved as mandatory: “That 
any arrangements made heretofore by 
any member contrary to rule 51, as 
amended, be discontinued by January 


1, 1909.” 





IN THE SUBURBAN FIELD. 


Committee of Company Men Quiz John 
McGuire of West New 
Brighton, S. |. 





In an effort to discover a suspected 
close connection between the West New 
Brighton, S. L, office of John McGuire, 
and the New York suburban agency of 
McGuire and Lynch, a committee of 
four, representing companies in the 
first named agency, met Mr. McGuire 
on Thursday last and again yesterday. 


The John McGuire office represents 
a score of leading Suburban Exchange 
companies, while Lynch and McGuire 
are agents for such free lance institu 


tions as the Law Union and Crown, Na- 
tional of Allegheny and the Shawnee 
of Topeka. In support of the conten- 
tion that the two agencies are closely 
allied, a check drawn by John Lynch 
in payment of a printing bill of Lynch 
and McGuire was produced. 

That brokers, supposed to be bound 
by the Exchange agreement, are patron 
izing the outside agency is freely known 
“on the street.” 

The company committee, investigat 
ing the matter is made up of: Messrs 
Berger, Norwich Union (chairman); 
Lindsley, Fire Association; Dameron, 
National of Hartford and Quinterro, 
Boston. 





SHOULD HELP ON EXPENSES. 


Want North Carolina Companies to 
Contribute Toward Maintaining 
Stamping Offices. 


Representatives of the Southeastern 
Underwriters’ Association and five 
North Carolina companies will hold a 
conference at Charlotte, N. C., today on 
the subject of having the local compan- 
ies bear some part of expense of the 
stamping office system in their state 
It will be remembered that the North 
Carolina companies seceded from the 
Southeastern Underwriters’ Associatio 
some time ago, but they continue to 
enjoy the benefits of the stamping offices 
without bearing their part of the ex 
pens.. Unless some equitable arrange 
ment can be made the association com- 
panies threaten to abolish the stamping 
Offices. 





Street gossip in Brooklya was right 
when it predicted the transfer of the 
New Hampshire's agency in that city 
from Deles Derniers and Jones, to the 
local office of the Insurance Company 
of North America, of which J. H. Deles 
Deraiers is manager. Mr. Jones refus- 
ed to discuss the reported pending dis 
solution of his firm. 


REPUBLIC UNDERWRITERS. 


Whilden and Hancock to Represent the 
New Organization in Important 
Territory. 


Whilden and Hancock, of this city, 
general agents in New York State for 
the Austin and the Commonwealth In- 
surance companies, of Dallas, Texas, 
have had New Jersey added to their 
territory, to which State both compan 
ies will at once seek admission. In ad- 
dition to writing direct the two institu- 
tions will operate ia the field through 
the medium of the Republic Underwrit 
ers, an association which they have 
newly formed, and which will issue poli- 
cies on lines not in conflict with those 
taken individually by either company. 
The Republic Underwriters will have 
aggregate assets of close to $1,000, 
000, and a policyholders’ surplus ofl 
over $600,000. All agents of the com 
panies and the association in New York 
and New Jersey will report to Whilden 
and Haacock. 


TAKES FIELD FOR CALIFORNIA. 
M. F. Sturtevant Named as Special 
Agent for the Company in New 
Jersey and New York. 


M. F. Sturtevant has been appointed 
special agent in New Jersey and Phila- 
delphia suburban for the California In 
surance Company of San Francisco. 
New York State will be added to his 
territory after January first, when local 
representatives will be secured for the 
corporation at all promising centres. 
Mr. Sturtevant, who is a son of Eastern 
manager Frank C. Sturtevant of the 
California, has had ten years of excel- 
lent schooling in fire underwriting, and 
while far from claiming to “know it all,” 


is yet well posted in the business. He 
has been an adjuster both in Western 
New York and Pennsylvania, and the 


knowledge thus gleaned was supple 
mented by several years experience as 
head of the insurance engineeriag 
partment of the prominent York, Pa., 
agency of Woltman & Spangler Com 
pany. He has proven his capacity as 
a field man and altogether is unusually 
well equipped for his new post. 


de- 


FOR SURPLUS LINE BUSINESS. 


British Crown Representation Placed 
With Jos. S. Frelinghuysen 
of New York City. 


Walter Gouda, of London, manager of 
the British Crown Assuiance Company, 


who is visiting this country, has an- 
nounced the appointment of Jos. S$ 
Frelinghuysen as American representa- 
tive of the company for surplus line 
business. 

Senator Frelinghuysen has the gen- 
eral agency of the Stuyvesant, Pacific 


Fire, American Fire of Philadelphia and 
Insurance Underwriters, and in addition 
represents the Spring Garden in the 
Metropolitan territory. It will thus be 
seen that he is in position to give the 
institution considerable business. 


ORDER OF THE BLUE GOOSE. 


How the Most Loyal Gander of the New 
York Pond Views It. 
Writing to the “Honk Honk” of the 
Blue Goose, C. M. Tobin, Most Loyal 
Gander of the New York Pond says: 
“Noble Gander: Agreeable to your 
kind invitation of June 30th, I will avail 
myself of this opportunity to write a 
few words for your next issue of the 
Bulletin. 
“As the order grows older and takes 


upon itself a more important work its 
usefulness becomes more manifest each 
day, and along with this comes the 
knowledge of the crude manner in 
which the original working principles 


were evolved. I feel that I am at lib- 
erty to make this statement since I was 
one of the workers responsible for the 
immaturity of our Constitution and 


y 
Ritual. When all is said and done, 
however, I think we did well enough 


considering that we were Goslings just 
out of the shell. I hope none of our 
good friends will consider that | am 
throwing a bouquet to those of us who 
were present at the last general meet 
ing. I am rather dodging some criti 
cism that I fear has been justly aimed 
at us—but enough of apologies. As bad 


as our poor efforts were they served to 
put real blood into the order as is evi- 
denced by the enthusiasm that has been 
manifested all this year And among 
those who have contributed not the 
least, I hope, is the New York Pond. 
We of the Empire State have taken se- 
riously to the principles and the hopes 
that the order promises, and | believe 
that it is the sentiment of this Pond 
that while we should relinquish not one 
jot of the frivolous side of our work, we 
might extend, with the view of reaching 
a little deeper, the serious side. This, 
with the polishing off of a little rough 
ness in the Ritual, will bring the order 
up to a point where it will answer every 
demand that we can now 


FIELD TO BE HANDLED DIRECT. 


see 


Concordia to Have its Own Representa- 
tive in New York and Penn- 
syivania. 


Deciding to handle the New York and 
Pennsylvania field through its own rep- 


resentative the Concordia Fire, of Mil- 
waukee, has withdrawn from the gen- 
eral agency of C. L. Stowell and Com 
pany, of Rochester Pending the ap- 
pointment of a permanent Eastern rep 
resentative the territory will be super- 


vised by executive special A. F. Hebgen 


THE COMMISSION QUESTION. 
Walker Tay:or Asks Companies in His 
Agency to Define Their Position 
on Subject. 





Col. Walker Taylor, a leading agent 
of Wilmington, North Carolina, and the 
recognized leader in the Southern 
agency movement, has written the com 
panies represented in his office, de 
manding a definite statement from each 


as to its position’ on the commission 
question 
He says in part 


“If you have decided not to give this 
matter any further consideration but to 
stand on the flat fifteen per cent. com- 
missioa you not think it would be 
proper to so advise the agents definitely 
and at the same time relieve them of 
their commission agreement which they 
have voluntarily given you? 


California Fire in New Jersey. 


do 


Frank C. Sturtevant, Eastern manager 
of the California, has made the follow- 
ing agency appointments for his com- 
pany in New Jersey, all of whom will 
report through his office: Le Roy W 
Loder, Bridgeton; Delancey W. Will- 
guss, Red Bank; Jacob A. King, Long 
Branch; John H. Paul, Jersey City 
Heights; Kelsey & Bowker, Mt. Holly; 
Albert Robbins, Asbury Park; Geo. H. 
Eorden, Paterson: Chas. Logan, New 
ark; Muller & Zahnle, Bloomfield. 





Through the medium of attractively 
worded literature the desirability of 
Atlantic City as a watering place is 
kept constantly before the citizens of 
New Jersey and surrounding state by 
the Atlantic Fire Insurance Co. The 
latter corporation, be it said incident 
ally, is moving along steadily if slowly, 
and has now capital and surplus of 
nearly $190,000 





“Hartford Month” is the slogan 
Hartford Life men for October. In ad 
dition to the incentive of honoring 
the home State the field men 
are going out to break records as a 
special mark of esteem for Edmund R 
Ward, superintendent of agencies from 
the home office and his capable assist- 
ant, F. Stanley Watson. 


for 
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NOW IN SESSION AT CHICAGO. 


(Continued from page 8.) 
business of that company in its entire 
ty, will (if conflagration losses be elim- 
inated) show clear evidence of the law 
of average by the comparatively small 
variations between successive years, 
which evidence is yet more positive as 
the process of aggregation is continued. 

Accepting as a fact the conclusion 
that experience is directly affected or 
controlled by this law of average, it 
would seem clear that the conditions 
under which we insure must be such as 
are in harmony and full compliance 
with its teachings, if we expect to bring 
our business up to a plane at all re- 
sembling a science. 

We can never secure that harmony 
or compliance with the law of average, 
unless each insurance contract gives 
the assured protection under the same 
fundamental conditions as given by 
every other contract. 

Rates of premium must necessarily 
vary according to the measure of the 
hazard, but the proportion of value 
upon which premiums are required to 
be paid must be the same for one insur- 
er as another, or at least in any event 
the loss which the policyholder may 
sustain must not be collectible for any 
greater proportion thereof than the pro- 
portion of value which he has insured 
and paid premium for, bears to the 
whole value, otherwise the lightly in- 
sured gains an unjust advantage in the 
majority of losses over the party insur- 
ing for full or nearly full value because 
the loss rate thus increased correspond- 
ingly affects and tends to increase the 
premium rate. 

This brings us to a requirement which 
in my judgment should be made obliga- 
tory upon the insurer, as a condition in 
every policy contract without exception, 
fortified by statutory enactment, viz., 
that obligation or condition which, un- 
fortunately, fire underwriters have 
named 

“Co-insurance.” 

Your attention is particularly direct- 
ed to the effect of the absence of this 
obligation from the insurance contract, 
which ‘prevents a close approximation 
to equitable rates. 

The basic principle of fire insurance 
being average, if every policy issued 
contained a condition that the assured 
should recover in case of loss no greater 
proportion than the amount insured 
bore to some uniform proportion of the 
value of the property insured, then all 
losses that occurred under such policies 
would be paid on that basis and the 
ratio then shown of losses to amounts 
written or premiums received in a par- 
ticular class, would be a reliable basis 
from which an average rate could be 
justly and correctly predicated, and no 
one assured would secure any greater 
measure of protection for each dollar 
of value insured than any other. But, 
of the manifold premiums in a particu- 
lar class for a specified time, if, as is 
now the case, some are on a basis of 
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10U per cent. insurance to value, others 
on 8U per cenl., and many others but 
very ligntly insured, and the majority 
Or pernaps all without the conaition 
above reierred to, it 1s plain that tne 
losses sustained in such class would be 
in larger proportions to the premiums 
as well as LO the amounts insured, and 
thus the cost of insurance necessarily 
increased to those who carry tull or 
substantially tull insurance to value, 
with the opposite result tor those who 
insure but a part of their values yet se- 
cure protection upon their full values 
up to the amount of their insurance. 

There is no better way to illustrate 
this than by the system of governmen- 
tal taxation, tor the principle is the 
same in either case. 

If the system of fixing by assessment 
the values of property subject to taxa- 
tion was abolished, Citizen “A” might 
pay his percentage of tax wpon 75 per 
cent. of his values while “B” might 
pay his on but 50 per cent. of his 
values, “C” on 25 per cent., and others 
upon any basis of value which they 
might personally choose, and in such 
event the government (state or Nation- 
al) would fail to secure a sufficient 
amount of taxes to meet its needs. The 
principle of equality ‘between the vari- 
ous taxpayers would be destroyed and 
the Government would be unable to fix 
a rate which could be depended upon 
to yield the sum required, because the 
total sum of assessed values would be 
wanting. 


If fire insurance should ever be con- 
ducted by a state or by the National 
Government, there is little doubt but 
that losses and expenses would be as- 
sessed against the insuring taxpayer in 
precisely the same manner as all other 


taxes are levied, viz., upon the full 
assessed values of property so pro- 
tected. 


It is reported that the United States 
Steel Corporation strongly objected to 
the use of co-insurance conditions in 
its fire policies, but when fire insurance 
was abandoned and the corporation 
carried its own risks, creating a depart- 
ment for the purpose, each separate 
plant was required to pay into a com- 


mon fund annually a premium based 
upon the full value of the property; 
thus, that corporation recognized the 


principle of co-insurance as fundament- 
ally necessary for equalizing the cost 
of insurance between its many proper- 
ties. But our stock fire insurance com- 
panies are not in an equally strong and 
independent position. 

First—The sentiment for universal 
co-insurance is not general, and even if 
it were the companies would not unite 
in the enforcement of such a condition; 
and 

Second.—The laws of several states 
(largely, too, in the territory of this as- 
sociation) prohibit the use of co-insur- 
ance in the insurance contract. 

It is a singular fact that while these 
states (which prohibit co-insurance) are 
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reyuired by law to collect their taxes 
upun @ ULWUUTM DasiS O1 aASSESSed Valua- 
uly O. ail Laxabie properry (lucludiug 
iaatS OD (ue iui, AawlOuct OL Wie pre 
duiums COlleCclted by Our CUulpaDles), 
luey reluse taal rigat to fire insurance 
CUmpauies, WOOSe DuSINeSS OL a quasi- 
Puvlue ature, aud to woom the ad 
valureM principle is yuite as essential 
iu cule evylng OL their premium tax LO 
mee. tue Cuurmous ore waste OL tne 
cuublry, aS tO the states. 

1t appears tO me that there can be 
buc One eyuiladle method tor equalizing 
tae tax burden oO: fire insurance anu 
tMat is the pian whicn would require 
every insurer to insure his property Lo 
a fixed and unitorm proportion or value, 
and failing to do so, to allow him to 
collect in case of loss no greater pro- 
portion of same than nis insurance bore 
to the agreed or legalized proportion oO! 
value ot his property damaged. 

Its effect would be two-1old. 

kirst.—By its use the average rate 
would be reduced because it would be 
an inducement to the insurer to insure 
his property to proportion of value re- 
quired for full indemnity, and in this? 
manner larger sums would be paid for 
insurance and thus the average loss 
rate of the companies would be reduced. 

Second.—The average rate would be 
further reduced by the use of the clause, 
for the liability for loss of each com- 
pany would in many cases be less, be- 
cause it would then be liable for no 
greater proportion of a loss than the 
proportion of value insured, the assured 
receiving full protection to the extent 
for which he had paid preniium, but no 
more. 

This clause is practically a universal 
requirement in New York City, where 
about one-tenth of the entire premiums 
of the country are collected. Only 
household furniture of less than $2,500 
value is now exempted from this re- 
quirement. 

As an example of the effect of the 
absence of the clause I would remark: 

In Ohio for the years 1900 and 1901, 
the losses in which my Own company , 
were interested were $201,203 greater 
for itself and the other companies in- 
terested in those losses (for which they 
received no premium), than would have 
been if an 80 per cent. co-insurance 
clause had been used in the policies 
thus involved. 

I am confident that rates of insurance 
are much higher because of the effect 
produced upon premiums and losses in 
the manner described, through the ab- 
sence of the co-insurance principle, and 
I would not 2 





regard an estimate of 25 
to 30 per cent. as unreasonably high 
for such excess ratio of Cost. 

I will add a few brief “positive opin- 
ions” for your consideration; trusting 
they may at least be found worthy of 
your thought and discussion. 

First: As stated earlier in this ad- 
dress, the use of the word “co-insurer” 
or its coordinates, “co-insure” or “co- 
insurance,” when applied to or used in 
connection with the assured is unfortu- 
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nate, to say the least, and their use 
should be tabooed by every underwrit- 
er and for the following reasons: 

Worcester defines “to insure’ as “to 
make sure or secure,” or “to secure 
against possible loss under stipulated 
conditions.” 

A “co-insurer” is “one who insures 
with another underwriter,” but the as- 
sured is neither an “insurer” nor a “co- 
insurer” nor an “underwriter,” simply 
because with a coinsurance clause 
upon his policy he prefers to carry less 
insurance than the clause calls for and 
in case of loss suffers from his short- 
sighted economy! 

He is only gambling upon the chan- 
ces of loss, and is in no sense making 
himself “sure or secure” by so doing! 
In reality the insuring property owner 
can never be a Co-insurer. 

The use of these words in the man- 
ner referred to has caused a _ vast 
amount of misunderstanding with our 
assured, and with not a few insurance 
men, while I believe it has been an in- 
direct cause of much hostile legislation. 

I ask your consideration in favor of 
changing the name of the so-called “‘co- 
insurance” clause, to “loss liability” 
clause or “assessed value” clause, 
though my own preference is for the 
first of these two. The form of the 
clause should always follow substan- 
tially that of the clause (a legal re- 
quirement in the state of New York, if 
used at all), which provides that the 
liability of the company for loss shall 
be such proportion thereof as_ the 
amount insured under its policy bears 
to the value or a stated percentage of 
value, etc., etc. 

Second: I commend the plan of mak- 
ing a flat charge of 50 cents (not per 
cent.) in every rating schedule for the 
absence of co-insurance in the policy, 
treating such as a defect and subject to 
no reduction whatever except for guar- 
antee of clause in contract. Then, in 
case of acceptance of the clause by the 
assured (if the State laws permit its 
use), a reduction would be made in a 
1 per cent. rate of 50 per cent., and 
upon a high rate, say of 5 per cent., the 
reduction would amount to but 10 per 
cent.; thus automatically grading the 
reduction therefor in proportion to its 
real value. 

Third: I have never known the use 
of a co-insurance clause for any per- 
centage of value to create a moral haz- 
ard nor am I able to believe it will. 
Whenever an insured desires to realize 
in a criminal way upon his insurance 
policies he has little trouble in obtain- 
ing all the insurance wanted, unless 
generally known to be a doubtful or 
suspicious party. 

Fourth: I do not favor graded or 
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conditional co-insurance. Most impor- 
tant of all, the clause, if possible, 
should be made obligatory by law and 
for a uniform proportion of the cash 
value. 

More than a century ago Whelpley 
wrote his Compendium of History. 

It was at a time when our country 
was young, when territorial expansion 
had but just received its first great im- 
pulse through the purchase’ from 
France of the Louisiana Territory, 
when the country west of the Missis- 
sippi was but little known and largely 
unexplored. 

It was then that agricultural condi- 
tions in New England were most favor- 
able and concerning which Whelpley 
wrote as follows: 

“Agriculture forms the most import- 
ant interest in the United States. The 
people may, with propriety, be called 
an agricultural people. 

“The domestic history of the young 
farmer in this country cannot be read 
but with a romantic pleasure, such as 
a poetic fancy feels in reading the fic 
tions of the Golden Age. He early 
unites his fortunes and destiny with 
some rural nymph whose virtue, kind- 
ness, prudence, and industry seldom 
fail to dignify the raptures or passion 
into the calm sunshine of lasting benev- 


olence and esteem. They have no 
property—the new countries’ invite 
them, and they go thither animated 


with the most laudable and sanguine 
expectations. 

“By a few years’ labor, which they 
pass through with resolution, cheerful- 
ness, and hope, they acquire compe- 
tence, frequently wealth. Their numer- 
ous offspring are trained up in habiis 
of industry, economy, and virtue. They 
settle around their parents, form a lit- 
tle society of most enduring friendship 
and, living in love and peace, they are 
prosperous and happy. 

“The Middle and Northern States are 
cultivated by the very people who own 
the lands; each farmer does his own 
labor, he not only superintends but 
leads in his fields. 

“During the intervals of labor, he 
reads the newspapers, talks politics,and 
becomes, at least in his own estimation, 
a profound statesman. 


“It must be confessed that no class of 
laborers on earth are so well informed 
as the New England farmer.” 

Though we may smile at this glowing 
account of the Eastern farmer in those 
early days, it was this agricultural] peo- 
ple of good stock that had much to do 
with the settlement of your Middle 
West and Northwest country, for the 
irresistable impulse inherent in our 
race to push ever westward, led to the 
rapid opening up of new territory, and 
gradually, as news reached the East of 
the wonderful fertility of the western 
prairie, the New England farmer saw 
visions of greater prosperity and began 
to leave his rocky farm and home coun- 
try to make a new home in the West. 

Not only the farmer-boys but the 
youth of city and town throughout the 
Eastern States were alike attracted by 
the wider opportunities offered in the 
new El Dorado. 

The places thus made vacant were 
filled in part through the natural in- 
crease in population, but also by immi- 
gration, the stream of which at first 
small, steadily increased, and new im- 
pulse was given to it by the conditions 
growing out of the Civil War. 

The West thus received some of the 
best blood the East had to give, while 
the latter has suffered from its inabil- 
ity to assimilate and educate its new 
citizens from foreign lands with the 
same rapidity with which they have ar- 
rived and settled there. 


Illiteracy and Its Effect Upon the Fire 
Waste. 

Some years ago I obtained from the 
United States Census Report for the 
year 1900 the ratios of illiterates to to- 
tal inhabitants of each State with the 
hope of discovering by comparison a 
marked relation between illiteracy and 
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fire waste. The result of that compari-| The Leading Fire Insurance Companv 
of America. 


son justified the hope, as it showed that| 
the States having illiterates to total, 
population ranging from 2.3 per cent. to 
10 per cent. experienced an average loss 
rate of .70. Those States ranging from 
10 per cent. to 20 per cent. of illiterates, 
showed an average loss rate of .82, and 
the States having a ratio of illiterates 
exceeding 20 per cent. had an average 
loss rate of 1.01. The loss rates quoted 
were for the ten-year period 1894-1903. 

It also appears that the lowest ratios 
of illiteracy are to be found in the 
States between the Ohio River and the 
Pacific Ocean—a compliment of the 
territory of this Association, which we 
of the Eastern States congratulate you 
upon, and at the same time claim there- 
for on behalf of our ancestors a little of 
the credit. 

Nebraska is at the head of the list, 
showing the lowest ratio of illiteracy of 
any State in the Union, viz., 2.3 per 
cent.; Wyoming, Iowa, Utah, Washing- 
ton, Kansas, Minnesota, Oregon, Colo- 
1ado, South Dakota, Illinois, Ohio, North 
Dakota, Michigan, Wisconsin, Indiana, 
Idaho, and Oklahoma, follow Nebraska 
in the order given—the last having a 
ratio of 5.5 per cent., and then we reach 
New York with a ratio of 5.97; then fol- 
low Maine, Montana, California, Massa- 
chusetts, Connecticut, New Jersey, Mis- 
souri, Vermont, New Hampshire, and 
Pennsylvania—the last with a ratio of 
7.6 per cent. 

The foregoing statement indicates a 
higher average of intelligence of the 
people west of the Ohio River than is 
apparent in the balance of the country, 
and, if so, it is fair to assume that their 
responsibility is correspondingly great- 
er for just laws and wise, far-seeing 
treatment of all problems affecting the 
great burden of the fire waste of the 
country upon property-owning insurers. 

Fire Waste of the United States. 

One of the serious questions which 
confronts the people of this country is 
the problem of its enormous fire waste 
which far outstrips every other country 
in its ratio of fire loss. 

The art of prevention of fire has ap- 
parently advanced much less in this 
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country than the methods of discovery 
and extinguishment; but when here, as 
in many parts of Europe, the property 
owner is made severely responsible for 
any fires which occur on his own prem- 
ises, one vital, perhaps preeminent, 
cause of our immense fire waste, which 
amounts to nearly two hundred and 
fifty million dollars annually, will be 
reached, because moral hazard and 
carelessness will be practically elim- 
inated, and a greater incentive then ex- 
ist than now for better and safer build- 
ings. 

This work cannot be accomplished by 
the insurance companies. 

The strong arm of law is the only ef- 
fective force which can be employed 
successfully to this end. 

How humiliating to the American is 
the comparison between the loss rec- 
ords of this country and those of Ger- 
many, France and Great Britain, where 
the fire loss is merely nominal and con- 
flagrations, as we know them, are of the 
rarest occurrence. 

Doubtless most of us have read the 
recently published record of loss by fire 
in Paris and the cost of maintaining its 
fire department, which appeared in the 
New York Journal] of Commerce. 

For a ten-year period (1888-1897) the 
average amount of loss per fire in that 
city was $1,257, while in the following 
ten-year period its average fire loss had 
dropped to $1,025. 


Only seventeen hundred and forty- 
eight fires in that great city during 
the year 1907, the total amount of loss 


being but $1,450,215, while the cost of 
maintaining the fire department for that 
year amounted to but $585,066! 

A friend related to me that in a large 
university town in England recently 
visited by him, a professor in the uni- 
versity remarked to him that during his 
twelve years of residence there, the 
fire-engines had not left their houses 
in a single instance to attend a fire. 


Surely we have much to learn from 
other countries in this matter, and no 
better work could be undertaken in 


our National interest than for a com- 
petent committee, representing the 
East, Pacific, West, and South, to visit 
some of the countries where the fire 
hazard is so effectively controlled, and 
obtain for our American cities and 
towns the secret of their success. We 
have many organizations that are do- 


ing splendid work in this direction; but 

all are working for improvement in the 

physical hazard, nothing having been 

undertaken of a combined nature to 

control the personal or moral hazard. 
A Possible Remedy. 

I believe the experiment would be 
well worth trying of attempting to con- 
trol by law this more than serious 
phase of the subject. 

Personally, I favor and consider prac- 
ticable the enactment of a law which 
would permit an insurer to collect from 
his insurers, in case ot fire originating 


upon his own promises, (except from 
known cause beyond his control) not 
more than 50 per cent. of his loss; and, 


if such fire extended to the property of 
others, whether tenants in the same 
building or property adjoining or expos- 
ed by his premises, that he could then 
collect from his insurers only such pro- 
portion of his own loss as the amount 
of loss and damage to his own property 
bore to the upon all property in- 
volved. 

The law could permit certain excep- 
tions: If, im the case of a mercantile 
house, manufacturer, or otner property 
owner, it could be shown to the authori- 
ties that large protection from insur- 
ance was essential, exemption in all or 
part could be given by special author- 
ity, such exemption being listed, pub- 
lished, and kept on file with the police 
and fire marshal. The enforcement of 
some such Jaw would reach the primary 
causes of the large part of our annual 
fire loss. 

The passage of better building laws 
would be easy of accomplishment; the 
fire marshal would be in large demand; 
the insurer be certain to see that his 
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was made sale, that 
au Side Openings were effectuaily pio- 
tected by approved devices, wacchiul- 
.@3S against carelessness 0. every kind 
would be vastly increased, and every 
appliance fcr extinguishing fies—irom 
tue automatic sprinkler to the hire pail 
—would be brought into service. 

In this country a premium is placed 
upon carelessness, indifference, anda, 
worse than either, incendiarism, by the 
lack of thorough investigation into the 
origin of fires and the ease with which 
fire insurance is collected after a fire 
has occurred, 

What reduction from present rates ol 
insurance would you, my fellow officials, 
be willing to grant for such safeguard- 
ing of your interests? Would thirty or 
forty per cent. be too much? I think 
not; for I fully believe the fire waste of 
this country, by the universal applica- 
tion of such restrictive laws, would be 
reduced to less than one-half of its pres- 
ent total; and a successful test of some 
such plan by a single state, would lead 
to its adoption by others. 

Taxation State and City. 

Another matter which we may profit- 
ably consider upon this occasion is the 
subject of taxation, the burden of which 
yearly becoming more oppressive 
upon the companies, and through them 
the insuring property Owner, to whom 
the burden necessarily transferred. 
The system generally enforced not 
that of a tax upon the profits, if any, 
derived from the business; neither is 
it simply a license system. The fire in- 
surance companies of the United States 
which report to the Insurance Depart- 
ment of New York State paid to their 
policyholders during the last ten years 
the enormous sum of over eleven hun- 
dred million dollars for fire losses. 
This sum represented property destroy- 
ed, the fire waste of the country, to 
meet which millions of policyholders 
paid premiums to the companies, to be 
distributed among the thousands whose 
property had been burned. 

It is inconceivable why such funds 
should be taxed, yet the various states 
in the Union collected in taxes, licenses 
and fees, from 2% to 3 per cent. upon 
the losses so paid, thus increasing need 
lessly the burden of the fire waste upon 
the community. 

Furthermore, the same per centum of 
tax was collected upon the expenses ot 
conducting the fire insurance business, 
which thus became jn part a tax upob 
taxes. 

In 


vuildilg 


1s 


is 


is 


brief, these taxes were collected 
upon premium receipts, and as but 2 
per cent. of the entire premiums of 
eighteen hundred million dollars col- 
lected during the period named _ re- 
mained in the hands of the companies 
after paying fire losses, taxes, commis- 
sions, and other expenses, the taxes 
thus collected became a tax upon the 
property owner and an increase by just 
that sum in the fire-waste burden of the 
country. 

In an able address upon the subject 
of taxation upon insurance,delivered by 
the Hon. E. E. Rittenhouse, Commis- 
sioner of Insurance of Colorado before 
the convention of International Associa- 
tion of Accident Underwriters, in 
lantic City, New Jersey, July seventh, 
he characterized this heavy tax as “a 
most unfair and indefensible discrim- 
ination against insurance as an institu- 
tion, which is applied to no other class 
of corporations.” 

Not finding readily available the total 
amount, nor the ratio of taxes, licenses, 
and fees levied upon the premium in- 
come of the fire insurance companies 
for 1907, state by state, I have adopted 
for the present purpose, as probably 
representative of the average com- 
pany’s experience, the ratios of such 
taxes as were paid by the company I 
represent, the North British and Mer- 
cantile. 

For the year 1907, the ratio of taxes 
paid to state and city in the United 
States was 2.58 per cent., which for 
the companies reporting to New York 
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toward a. slightly heavier tax in the tween the company and its representa- 
Middle West and Northwestern States tive should be, and usually is, estab- 





is nothing so humiliating t: 
a real underwriting agent, who has the | 
proper pride in the companies he repre 

sents, as the knowledge that another | 





than in the South, though the difference lished. ‘ man in his field also has an agency os | 
is slight. ue , ’ ror the same company and is therefore iz | Yhe 
: a . This feeling of mutual confidence aad a position to issue exactly the same | 

May I not, therefore, fairly urge this respect between principal and agent in- policy as that advertised by his ow: | macCIDINT IWS, 
matter upon your especial considera- creases as time goes on, crystalizing office . : ell 
tion, inasmuch as the great Middle and solidifying, uatil a link is formed ; of New York 
West—more highly favored in many which er a one of the integral parts FP Bg age A ” also under distinct Per POLICIES 
ways than any other portion of our that constitute that great chain of un- pac heed ae body of repre 
great country—should set an example derwriting talent, extending from the ~-“* e local agents throughout the KIMBALL C. ATWOOD, Presiden 


“i : : . 2 : . - country, y i -pends f its 
of fair dealing in this matter of tax- Atlantic to the Pacific, which so suc- pra Ri eh rer LE ay ads for “ey 290-292 Broadway, New York 
ation as between its States and the peo- cessfully handles the extensive and di emium nae es te ae oe 
ple of the United States, for it should versified interests of property-owners ments to men a = naan Re ges 
be remembered that the expenses of throughout the country. ; Omen Of Sancing in tWelr Owa 
conducting our business must be aver- : : communites; men who have the reputa 
1g siness Is el In order that this chain may run upOn {jon of conducting their business upon 
ave . » Ore ant os e 5 85 « 
aged among our insurers throughout smooth bearings, and remain unbroken, correct principles and whose 
the country in precisely the same man- jt is esseatial taat this so-called com- yocation is insurance _ 


ner as are fire losses, and therefore munity of interest be maintained and <Acigaienine tae a os . 
these excessive taxes are not simply that both company and agent respect y cutting out “side line” appoint THE EMPIRE S I A I E 


levied upon the citizens of your own the rights of the other, and recognize ments which at present produces so-call- 


States, for tae -inntcineal the burdens of the fact that each is entitled to the best ©¢ “underwriters” from the ranks ot SU RETY COMPANY 


the insurer in other States as well upport and assistance <— bookkeepers 0: manufacturing coacerns 
. S as . = and assistance the other can ; - 
u hotel men, bank clerks, and even gro- Capital - $500,000.00 


Is it possible to defend upon any 32ive. cers and barbers. th ‘ : Ss i 
basis of right or justice percentages of co _ i > opini ae les bias = e company can urplus- 2 s 
é g J I ges The company should, in my opinion, greatly assist the American local azent p 04, 602.35 


tax like se j Cansas 8.16, Sout! » ever mindf f » fac ‘ he ; : ps : 
ax like those in Kansas of 8.16, South be ever mindful of the fact that the jp protecting his business; can materi- | Surety and Fidelity Bonds, Liability, Burglary, 





regular — 


Sante SES, eager! pagers ore — agent is, by virtue of his local en- ally increase the averaze efficieacy of Plate Glass, Boiler, Personal Accident and 
Sl keeaece cceserst Sates ts iy a team tage ae eee eee semmeneand reprene aero 
: —— gli - tatives, and eventually bring about a OFFICERS: 

In this connection I commend most risks he writes than anybody connected greatly needed reform. WM. M. TOMLINS Jr., President 
earnestly a careful perusal of the valu- with the home office can possibly ‘be, That dual, multiple and side line ap mer niten &. neonl aw. a, VILLARD F. REID 
able address of Hon. F. E. Rittenhouse anu his acceptance of them should be poiatments are a bane to the business VeePreiéest. 
on this subject, and express the hope Considered proof positive that he be- of fire underwriting is becoming zen-| Warrel © Panghora, Trewurer, “ium Minch Gent Coceecl 


that the action taken at the recent con- lieves them to be all right. All first- erally recognized by those seriously in- , 

vention of insurance commissioners, ©lass companies appreciate tis point terested in bringing about an improve New York Office, : 84 William St. 
which recommended a modification in @nd practice it with many of their agen- ment of existing conditions, and many | Brooklyn Office, - 192 Montague St. 
existing taxation upon insurance, and ies; aad it must be admitted that in companies have already sracefatiy in 
appointed a committee to handle the Most cases where a contrary course is aygurated a change of policy in this 











matter, will bear most acceptable :ruit, 
and that the members of this Associa- 
tion—as well as every other American 
underwriter—will give active support 
to the movement. 

In closing, I would say that I am 
conscious my presentation of the mat- 
ters referred to has been neither new 
nor novel, but they are such in them- 
selves as rightfully claim our attention 
and deserve our best efforts toward im- 
provement, not simply as represent- 
atives of the companies which we serve 
but as citizens and patriots of a com- 
mon country. 

Fire insurance knows no State lines, 
for wherever our insurers are located 
there the principle of average extends 
and affects the interests of all. 

The companies represented at this 
meeting have stood the test of time and 
of conflagration. 

With the same alacrity and good faith 
with which their obligations in Balti- 
more and San Francisco were met, so 
are they prepared if similar adversity 
should visit any of the great cities in 
this Northwestern territory or else- 
where, to make good their obligations. 

Such protection to its business inter- 
ests and its homes is worthy of the best 
that the State can do for the companies 
which are thus guaranteeing their pros- 
perity. 

Is it not possible to bring these mat- 
ters which we have here discussed ‘o 
the attention of your citizens and legis- 
lators, that laws may be repealed, en- 
acted, or so modified that the right of 
contract as between the companies and 


followed the agent is the one at fault. 
The agent is also in an excellent posi 
tion to adjust the small losses, which 
are of almost constant occurrence, as 
his personal acquaintance with the as- 
sured gives the property-owner a feel- 
ing of confidence that goes a great way 
toward securing an equitable settlement 
along liberal lines without the necessity 
of paying more than the actual loss in 
order to make the assured feel that he 
has been treated fairly. It also gives 
the agent prestige in his locality and 
increases his importance in the estima 
tion of the assured, who naturally looks 
upon a man in whom such confidence 
is shown by the company as one in 
whose hands his own interests will be 
entirely safe. In recognition of thes« 
advantages to himself the agent should, 
if he possesses the true spirit of co 


. Address deliv ered before Fire U ndpeweiers 
Association of the Northwest yesterday, by 
W. Beardsley, president of the National Asso- 
ciation of Local Fire Insurance Agents. 





insurers may not be unwisely infringed 
upon? That equality between policy- 
holders may be secured, relief be given 
from unjustifiable taxation, and the ex- 
periment be tried of bringing under 
control, if possible, the spirit of fire 
waste which now walks unrestrained 
up and down and across this country, 
depleting its resources and leaving a 
burden, great but needlessly so, upon 
the shoulders of every insurer. 

Surely the States should do _ their 
part in these matters, a part which the 
companies are helpless to perform! 


dicted that within a comparativel) 


‘|| CASUALTY Co. 


though the evil 
Overhead-writingz, 
practices with which the local agent had solemn 
and is now looked upon by underwriters 


business ethics. 
Duty of Agent Toward Company. 


never permit himself to labor under the 
that he is bizgzer than his | 


payment of losses, small and large, a1 
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rebuilds cities after serious conflagra 
tions. 

He should also realize that he owes 
it to his principal to exercise his very 
best judgment in the selection of risks 
and never commit the company upon 
anything he would not himself accept 
if he were an officer of the corporation 

If there is any doubt in his mind as 
to the desirability of a line he should 
submit all the facts in the case to the 
home office and let the responsibility 
of the acceptance or rejection of the 
risk rest there. 

The azent should be reasonable in 
his demands and limit himself to re- 
quests that the company caa properly 
grant, thereby relieving the company 
officials of the embarrassment of ap 
pearing to “turn him down” when they 
are really doing the only tuing consist 
ent with the interests of the corporation, 
and therefore of the agent himself. 

It is also the duty of the agent to 
assist the company in keeping down its 
expense ratio as well as the loss ratio, 
for the expense of conducting the busi 
ness is necessarily so large that there 
is very little margin, after paying the 
losses, even in the most profitable years, 
and disastrous periods are always fol- 
lowed by an uncomfortable shrinkage 
in the surplus which must be kept in 
a healthy condition if the company and 
agent are to continue in the confidenc« 
o. the insuring public and in the insur- 
ance business. One of the best assets 
an agent possesses is the strength aad 
conflagration-resisting power of the 
companies he represents. 

Baltimore, San Francisco and Chelsea 
are recent and forcible reminders that 
it is the unexpected which happens, and 
while we do not look for a repetition of 
these conflagrations in the immediate 
future, it may come at any time, and 
rates should be kept up and expeases 
down until the surpluses of our real! 
underwriting companies are restored to 
somewhere near the figures shown five 
vears ago. 

The Iniquity of Rebating. 


The agent should never, under any 
circumstances, be guilty of rebatingz, 


either directly or indirectly. 

He should represent only companies 
whose policies are worth one hundred 
cents on the dollar, and then collect the 
premium to the last farthing. He should 
have too much respect for himself, and 
too great a pride in the companies of 
his agency, to lower the standard of 
his profession by selling contracts of 
indemnity for less than their face value 

If the agent cannot secure premiums 
in any other way than by rebating, he 
should retire from the business and go 
into something that requires na 
tural ability than successful fire under 
writing demands. 

A local agent who rebates practically 
admits, by so doing, his incompetency 
and inability to honorably cope with 
his competitors who are writing a good 
volume of business at full tariff rates, 
and who have built up valuable agen 
cies through their own efforts and by 
their uniform practice of requiring full 
price for their policies, and seeing to it 
that the assured receive dollar for dol- 
lar in payment of losses sustained. 

An agent who rebates should be plac 
ed in the same class with the shyste 
lawyer and considered unworthy of rep 
resenting any first-class fire insurance 
company 

To be concluded next 


less 


week. 


Not Happy Without It. 





Advising of the non-receipt of a late 
copy of this journal, A. B. Willoughby, 


of Mobile, Ala., special agent of the 
New England Mutual Life, says: “yl 
wish to say that as I have found the 
Eastern Underwriter to be a valuable 
help, I do not wish to miss a single 
copy.” 


Application for admission into Georgia 
has been made by the German Com- 
mercial Accident, of Philadelphia. 
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CASUALTY AND» 


SURETY HAPPENINGS 





BLAND REPLIES T0 CHARGES. 


IN TURN ATTACKS S. H. WOLFE. 








President of U. S. F. & G. Asserts Ex- 
aminer Was Employed by Competi- 
tor—Wolfe Makes Denial. 


In a carefully prepared reply Presi- 
dent Johan R. Bland and Vice-President 
J. Kemp Bartlett, of the United States 
Fidelity and Guaranty Company, of 
Baltimore, speaking at Denver on tie 
30th ultimo, undertook to convince Sup- 
erintendent of Insurance Rittenhouse, 
of the untrustworthiness of the lates: 
examination of the corporation by 
Actuary S. H. Wolfe, and of the in 





would display but little evidence of im- 
provement.” 

In detail Messrs. Bland and Bartlett 
went over before Mr. Rittenhouse, each 
claim touched upon by Examiner Wolfe, 
challenging his conclusions thereupon. 

Makes Startling Assertion. 

After having “fully answered as to all 
the matters and things charged against 
us,” the officials of the Baltimore cor- 
poration made this sensational charge: 

“At the time Mr. Wolfe made his 
‘special survey’ of our company he was 
directly in the employ of a surety com- 
pany doing business in Colorado—a 
company engaged in active and, until 
recently, bitter competition with this 
company. As an employe of that com- 
pany Mr. Wolfe was not only in the 


WALTER LeMAR TALBOT. 
President Philadelphia Casualty Company. 


justice *hat would be done if the super- 
intendent carried out his threat of can- 
celling the company’s license in Colo- 
rado. 

It will be recalled that Mr. Wolfe, as 
the result of a “survey” of the United 
States Fidelity and Guaranty reached 
the conclusion “that the liabilities of the 
company were greatly underestimated 
on December 31, 1907, and that if the 
liabilities had been stated on the basis 
outlined above, not only would there 
have been no surplus, but the capital 
would have been impaired. Since that 


time considerable salvage has been 
realized upon, but it was stated to us 
that the Maryland Insurance Depart- 
ment, which made an examination of 


the company as of June 30, 1908, would 
charge a reserve of $750,000 for unpaid 
losses. It will be seen that this esti- 
mate approaches the figure which has 
been arrived at in detail in the fore 
Z0ing tabulation. It would appear there- 
fore that a statement prepared as the 
foregoing was, but showing the condi- 
tion of the company as of June 30, 1908, 


‘done 


position of a partisan, opposed to our 
interests, was not only in every way 
inimical to the interests of our com- 


pany, but, what is more to the point, 
he was legally disqualified by the laws 
of Colorado to act as an examiner for 
your Department. We regret to be com- 
pelled to make this charge, and you 
may depend upon it that we have not 
so without serious thought or 
without having in our possession posi- 
tive evidence of the fact charged. It is, 
perhaps, needless for us to add that we 
feel certain that you were ignorant of 
Mr. Wolfe’s legal  disqualifications 
when you employed him to make his 
‘special report.’ ” 
Wolfe’s Unqualified Denial. 

Without a moment’s hesitency Mr. 
Wolfe, when asked concerning the 
above, declared it to be utterly false. 

It is well-known to the insurance fra- 
ternity and to supervising state officials 
that Mr. Wolfe maintains in connection 
with his office, an unusually well 
equipped auditing department, the ser- 





October 8th, 1908. 


TAKES UP CASUALTY WORK. 





Walter Le Mar Talbot Succeeds R. B. 
Armstrong As Head of Phila- 
delphia Institution. 





Owing to a disagreement with the 
Board of Directors as to the future po! 
icy of the company, R. B. Armstrong 
tendered his resignation as president of 
the Philadelphia Casualty Company 
which was accepted at a meeting of the 
Board on Wednesday evening of last 
week. 

His successor in office is Walter Le 
Mar Talbot, for many years a director 


of the company, and chairman of its 
loss committee. 
Mr. Talbot though as yet a younz 


man is no novice in the insurance busi 
ness. Twenty years ago he joined the 
forces of the Fidelity Mutual Life in a 
clerical capacity and through a period of 
two decades’ of continuous service has 
advanced to the position of second vice- 
president, having charge of the agency 
force of the company. The experieace 
gained in each department will be of 
incalculable value in performing the 
functions of the office now assumed. 

To a representative of The Eastern 
Underwriter Mr. Talbot said that it was 
his intention to devote his entire time 
to the affairs of the Philadelphia Casu 
alty, and that its business would be ad- 
vanced on a conservative, permanent 
basis. The change ia the presidency, 
he said, will not effect other officers 
or the field force in any way. 

Letter of the New President. 

Under date of October 3 President 
Talbot addressed the following letter to 
the agency force of the company: 

“In accepting the presidency of the 
Philadelphia Casualty Company, ti 
which office I was elected by the board 
of directors at a meeting held the 30th 
ultimo, I feel that I do not come among 
you as an entire stranger. As a mem 
ber of the directorate, secretary of th« 
executive committee and chairman oi 
the committee on claims, for some years 
past I have had the privilege of ob 
serving the loyal and _ conscientious 
efforts of our men in the field, and a 
personal acquaintance has been estab 
lished with not a few vf them. It is, 
therefore, a pleasure to look forward 
to a closer relationship, with the pros 
pect of broadening my field of useful 
ness in your behalf. 

“The recent articles published in sey- 
eral papers with regard to using this 
company as a nucleus fur organizing 
another company will naturally creat« 
more or less comment and _ inquiry 
Hence, I desire to say to all interested 
that neither the stockholders nor direc 
tors of the company at any time author 
ized any statement upon which such 
articles could be based. The interests 
which have stood by the company from 
the begianing to the present time are 
unchanged, and have placed me _ in 
charge as president. It is my purpose 
to prosecute the business vigorously, 
but on conservative lines, in which I 


vices of which are frequenty employed 
by insurance companies of all branches, 
banks and industrial institutions. To 
the ordinary mind there does not ap: 
pear to be anything amiss in such an 
association, nor has its propriety ever 
been challenged by insurance officials. 
Indeed, Mr. Wolfe states that while the 
status of the United States Fidelity and 
Guaranty was under review in Septem- 
ber, of last year, President Bland in the 
presence of Insurance Commissioner 
Button, of Virginia, suggested the em- 
ployment of Examiner Wolfe to prepare 
a new recording system for the Com- 
pany, a proposition that he, Mr. Wolfe, 
instantly frowned upon. 
Hearing Adjourned. 

Superintendent Rittenhouse adjourn- 
ed the hearing until] December 5. Mean 
time, Actuary Wolfe is preparing a re 
ply to Messrs. Bland and Bartlett, tak- 
ing occasion not only to fully answer 
the questions submitted, but to ask a 
few in return. 











October 8th, 1908. 


hope to have the earnest co-operation 
of all connected with the company. 
“It is to be regretted that the ambition 
of newspapers leads to making state 
ments without having them properly 
confirmed, and I wish to assure you 
that, notwithstanding the statements 
which have appeared, the Philadelphia 
Casualty Company has no intention of 
consolidating, but will continue in ac- 
cord with sound business principles, and 
will protect the agents who render an 
equivalent or do their full duty.” 


NOW A STOCK COMPANY. 


Massachusetts Mutual Accident Reor- 
ganizes—Has Cash Capital of $100,- 
000—G. L. McNeill President. 





After twenty-five years of honorable 
existence as an assessment organization, 
the Massachusetts Mutual Accident As- 
sociation of Boston, several days ago 
announced its reorganization upon a 
stock basis, the corporate title being 
the Massachusetts Accident Company. 
The capital is $100,000, and, as provid 
ed by law, all assets and liabilities of 
the mutual company are assumed by 
the stock institution, thus insuring the 
faithful carrying out of all old obliga- 
tions, both to agents and policyholders. 
The general direction of the company’s 
affairs will be in the hands of George 
Leonard McNeill, who was elected presi- 
dent and general manager. 

The other officers are: A. C. Warren, 
vice-president; I. M. Hathaway, secre- 
tary; A. E. Denison, treasurer; E. 
Prescott Rowe, assistant treasurer, and 
George R. Bacon, assistant secretary. 

President McNeill. 

Mr. McNeill, the chief executive of 
the new corporation, had been continu- 
ously identified with the Massachusetts 
Mutual Accident Association from the 
date of its formation. His father, the 
late George McNeill, who was chiefly 
responsible for the creation of the or 
ganization, was its directing force until 
the time of his death. 

Young Mr. McNeill began in the 
clerical depariment of the association, 
becoming an executive officer in 1884 
and general manager in 1906. He is 
thus thoroughly familiar with its entire 
history, and is responsible in no small 
degree for the success that has attend- 
ed it. As a stock corporation the Massa- 
chusetts Accident should be able to 
considerably extend its sphere of ac- 
tivity, while retaining the high reputa- 
tion for honorable dealing it has always 
enjoyed. 





HEADS CONSOLIDATED CASUALTY. 





Robert B. Armstrong Joins Philadel- 
phia Company In Process of 
Organization. 


Announcement is made that the guid- 
ing hand in the new Consolidated Cas- 
ualty Company, in process of organiza- 
tion at Philadelphia, will be Robert B. 
Armstrong, late of the Philadelphia 
Casualty Company, who has been elect- 
ed to the presidency. 

The new organization is to have a 
capital of $1,000,000 and a similar 
amount of surplus, and it is stated that 


on the directorate of the company will 
be 


some of the most prominent busi- 
ness men of the Quaker City. 
From an account of the plans for- 


warded to the New York Commercial, 
we cull the following: 

“The Consolidated Casualty Co., * * * 
will write 30 different kinds of insur- 
ance, and will be the largest company 
of its kind in the United States, while 
it will be the first of its kind in Phila- 
delphia. * * * The names of the direct- 
ors are not yet announced, but it is said 
many men well known in Philadelphia 
financial circles will be on the board, 
which will have 33 members. * * * The 
company will issue policies for every 
kind of insurance except fire, life and 
marine, and the money will be largely 


a 
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invested in home securities, as it is the 
plan of the organizers to keep their in- 
vestments as near the home office as 
possible. 

“The capital of the company will be 
$1,000,000, while an equal amount will 
be carried as surplus. A large amount 
of the stock has already been placed. 
Subscriptions are being limited almost 
exclusively to purchasers of the kind of 
insurance the company will carry. * * * 

“The company is organized under the 
laws of West Virginia, and, while it has 
been in existence in embryonic state 
for some months, the first definite step 
toward organization and publicity came 
to-day with the election of president. Jt 
will pay particular attention to employ 
ers’ liability and insurance of similar 
kinds. Business along these lines has 
increased tremendously during the past 
few years, the amount done in Philadel- 
phia alone being enormous.” 

Temporary offices have been secured 
in the Drexel building, and it is expect- 
ed that business will be commenced 
about January 1, 1909. 





GET CONTINENTAL CASUALTY. 





J. S. Freinghuysen Will Represent 
Progressive Institution for 
Greater New York. 





The Continental Casualty Company of 
Chicago has appointed Joseph S. Fre- 
linghuysen general agent for Greater 
New York, writing personal accident 
and health insurance. 

The Frelinghuysen office is one of the 
largest in the insurance district and in 
addition to the business which it will 
naturally command from a_ brokerage 
standpoint, it is the intention to make 
an aggressive campaign for patronage. 
T. G. Winsor, who has been associated 
with the Frelinghuysen office for sev- 
eral years will have charge of the new 
department. 





TAKES UP ANOTHER LINE. 


London Guarantee and Accident Com- 
pany to Write Steam Boiler 
Insurance. 

The latest branch of casualty insur 
ance for the London Guarantee and Ac- 
cident to take up,is that of steam boiler. 
It has secured the services of J. F. 
Sturgis, long with the Hartford Steam 
Boiler, as supervising inspector, and 
will make a drive for the better grade 

of risks. 








Denounce Government Bank Guarantee 
Plan. 





At the several sessions of the thirty- 
fourth annual convention of the Ameri- 
can Bankers Association held at Dea- 
ver last week, the scheme of Govern- 
ment bank guarantee, came in for a 
series of severe roastings, the savings 
bank, trust and commercial bank mem- 
bers, each in turn denouncing it in un 
measured terms. In view of the harsh 
manner ia which the general proposition 
has been handled by those best quali- 
fied to pass judgment upon it, the 
thought of its adoption by any state 
government outside of Oklahoma, seems 
hard of entertainment. 





Writing an Increasing Business. 





Officials of the Atlantic Casualty Com- 
pany, of Philadelphia, express them- 
selves as being greatly pleased with 
the present progress of the institution, 
and also with the future outlook. In 
September the business exceeded that 
of any previous month, and the pace 
maintained in October thus far indi- 
cates that it will eclipse the September 
record. 





Spontaneous combustion is now un- 
derstood to be responsible for the de- 
struction by fire of the extensive Am- 
erican Rice mill, at Crowley, La., a short 
time ago. 
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Remember a Faithful Stewart. swept the city in April last was due 

to the criminal carelessness of Israel 

In slight appreciation of the loyal and | Smalsky, foreman in the rag shop of 

efficient manner in which J. M. New-| Rubin Brothers, in permitting workmen 

burger of Chicago, for seventeen years | to smoke while sorting highly inflam 
Western manager of the Atlas, of Lon-| able material. 





don, has conserved the interests of the = — 


company, Samuel J. Pipkin, general ESTABLISHED 1856 


manager of the corporation at its head | 
| 
NORWICH xo LONDON 


office, presented him with a beautiful 
silver salvor several days ago. Mr. New- 

| Accident Insurance Association 
o 
of Norwich, England 





burger will retire from active service 
on January first. 


Joins C. J. Adams Agency. 


Frederick Hickman is now connected 





with the Poca ei gg en Agen Liability 

pany, of Atlantic City, N. J., Né g re- P 

signed as home office nmin ano Accident and Health 
the Union Insurance Company and the . 

Insurance Company of the State of Insurance 


Pennsylvania to accept the position. Mr 


Hickman, while but 27 years of age, PAYNE & RAMSEY, Inc. 
had been successively identified with GERERAt. AGERTS 
the Library Bureau, and the Philadel- 


NEW YORK CITY OFFICE 
1 LIBERTY STREET 


phia local board, before going with the 
companies already mentioned. In every 
association he acquitted himself most 
creditably, and is bound to be heard 
from later. 








The Employers’ Liability 
Assurance Corporation, Limited 


The original and leading Liability 
Insurance Company in the World 
LIABILITY, STEAM BOILER, ACCIDENT, 
HEALTH. FIDELITY 
AND BURGLARY INSURANCE 
United States Branch 


SAMUEL APPLETON, United States Manager 


Employers’ Liability Buliding, 
33 Broad Street, Boston, Mass. 


ACENTS WANTED 


Also the Philadelphia Representatives. 





In our issue of the 24th ultimo we 
noted the appointment of Clarence A 
Krouse and Co., of Philadelphia, a 
agents of the Hudson Underwriters for 
the Pennsylvania counties of Chester, 
Delaware, Montgomery and Bucks. We 
carelessly omitted to mention that the 
firm also represented the association in 
the Quaker City. 





The Rag Hazard. 

After considering the submitted evi- 
dence Judge Cutler, of Chelsea, Mass., 
decided that the conflagration that 

















THE EASTERN UNDERWRITER. 





UNITED SURETY COMPANY | 


ee MD. | 


WINSLOW WARREN, JR. 
General Agent for Eastern Massachusetts 
20 Central Street - - 


WAKEFIELD, MORLEY & CO. 
General Agents for Connecticut, Rhode Island 


an 
252 Asylum Street 


making money. 
Boston, Mass, 


Western Massachusetts 
Hartford, Conn. 








A Good pone Witte a Position With 
a Good Company 


| A company that can meet the requirements of the various Insurance 
Departments, prospective insurants and policyholders alike, and at 
the same time so arrange a schedule of commissions that a position 


in the field will be profitable. One whose general agents are all 


FOR GENERAL AGENCY CONTRACTS, ADDRESS 
ROY M. MARSH, Superintendent of Agencies 


Security Life Insurance Co. of America 
THE ROOHERY. CHICAGO, ILLINOIS 





October 8th, 1908. 


























SPECIAL 
CONTRACT 
SALESMEN 


Get my new policy. Leads them all. 
I know just what you need, and have 
got it. This is quick action for you. 
Write me to-day: 

CURTIS J. HEBERT, 


Southern Manager 


The Reserve Loan 
Life Insurance Company 


James Building, 
CHATTANOOGA, TENN. 

















Dividends of 6% paid June 20th, 1908, to stockholders of 


THE HOME LIFE INSURANCE COMPANY OF AMERICA 


INCORPORATEO 1899. 
Executive Offices, 420 Walnut Street 
Philadelphia, Pa. 


$2,000,000.00 Paid For Insurance Written 
: Since March 6th, 1908: 











All policies are registered and signed by the Insurance 
Commissioner. Agents wanting to sell an ideal stock proposi- 
tion can obtain good contract. 


Address Executive Officers: 
JOHN LANGHAM, Jr., President JOSEPH L. DURKIN, Secretary 
GUV DP LA RIGAUDIERE. Manager of Agencies 


























Southern Life 


Insurance Company | 


Sicilia. N. C. 
is preparing to offer unusual opportunities 
in the States of Geo: gia and South Carolina 
to the right parties. 
AGENTS DESIRED 


For North and South Carolina and Georgia 


Address ©, J. COOPER 


General Manager 





The Bankers Life Association 
OF DES MOINES 


A Mutual Association of Preferred Risks. Exce,- 
tional record for 28 years for Low Rate of Mortality, 
Prompt Payment of Claims, Economy of Manage- 
ment, Security of its Funds and Satisfactory Results 
for its Policy Holders 


Assets January 1, 1908, $11,736,775.76 
EDWARD A. TEMPLE, President 
CLINTON L. BOOTH, General Agent, 246 Arcade, Cleveland. Ohio 
GEO. HAYWOOD, General Agent, Yonkers, N. Y. 





ONLY THE MAN 


with a Columbian National License 
may sell 


Massachusetts Non-participating Life, 
Massachusetts Accident, Health 
and Disability 
Liberal Policies backed by a Large Surplus 


THEEE SALARIED MANAGERS 
AND TWO GENERAL AGENTS WANTED 
IN IMPORTANT CENTERS 


THE COLUMBIAN 
NATIONAL LIFE INSURANCE CO. 
Home Office, 180 Federal St , Boston 
































Commercial Union Assurances Company 
(Limited) 
OF LONDON. 
PINE AND WILLIAM STS., NEW YORK CITY 





DEPENDABLE 


SECURITY MUTUAL LIFE 
BINGHAMTON, N. Y. 
























1907 GAINS 
Help Get Business in 1908 


The Hartford Life 


Offers Some Great Policies 
Its Application Blank Talks 


Over $32,300,000 
Paid Beneficiaries 
Ask Michigan Managers 


BURTENSHAW & SIBLEY 
402-6 Penobscot Bldg., 
Detroit, Mich. 











(Kee Kevsroney 
\ oF OUR 

\ SECURITY 
\ 
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THE 
| LEGAL 
\ RESERVE 


ON 







| Required by its Charter to maintain the legal reserve 
on every policy it issues. 


The Masonic Mutual Life Ass’n. 


Of the District of Columbia, 
Chartered by Congress 1869. 





Peters Building 


EMPIRE LIFE INSURANCE GOMPANY 


HOME OFFICE 






ATLANTA, CA. 








\ Every Policy 


Corner 12th and G Streets, N. W. 


‘*Combines legal reserve safety with fraternal economy’’ 
An exceptional opportunity for producing agents. 


WM. MONTGOMERY, Sec’y. 
Washington, D. C. 














A Strong Southern Legal Reserve Company, 
Operated Along Conservative Lines and Offering 
Exceptional Advantages for High Class Producers. 














